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I. Background

a) C-PReP Development - Growing out of challenges and lessons learned in Haiti after the 2010
earthquake, the Port Resiliency Program (PReP) began in 2012 as an effort to improve the
resiliency of airports and seaports in disaster-prone areas of the Caribbean and Latin America.
With strong sponsorship and support from FedEx and Miami International Airport (MIA), the
program was pilot tested at Las Americas International Airport in Santo Domingo, the Dominican
Republic, in 2013. Lessons learned there were applied to create PReP 2.0 that was successfully
applied in 2015 at Juan Santamaria International Airport in San Jose, Costa Rica. The fully
operational PReP program was delivered to Jamaica’s three international airports in July 2016. In
early 2017 a PReP Workshop was delivered to the Merida International Airport and its parent
company Aeropuertos del Sureste (ASUR) including five other international airports in Mexico:
Cancun International Airport, Cozumel International Airport, Villahermosa International Airport,
Puerto Vallarta International Airport, and Mazatlan International Airport. Subsequently. On 2017
the government of Saint Vincent and the Grenadines requested the implementation of a PReP
Workshop to improve the emergency and resiliency plans of the Argyle International Airport. By
the mid of 2018 three workshops were implemented in three vulnerable Caribbean islands: Antigua
& Barbuda, St. Lucia and Dominica. During that year, the program developed to a more
comprehensive approach emphasizing the participation of the other local stakeholders and
communities, becoming the Community Port Resiliency Program (C-PReP). Since then, C-PReP
has carried out several other workshop (virtual and in-presence) in different countries and airports
including seminars in in Merida, Yucatan, Mexico; San Juan, Puerto Rico; the Dominican
Republic; Georgetown, Guyana; and Paramaribo, Suriname.

b) Vulnerability of the LAC and the Caribbean Region — Countries in the Latin America and
the Caribbean (LAC) region experience a range of natural hazards, including droughts,
earthquakes, floods, forest fires, hurricanes, landslides, tsunamis, and volcanoes. El Nifio and La
Nifia phenomena occur periodically, exacerbating the impacts of hydrometeorological events in
the LAC region. Some LAC countries have special vulnerabilities as they lie directly in the path
of tropical hurricanes, including Puerto Rico, the Dominican Republic, and the Yucatan
Peninsula of Mexico. Over the next few decades LAC countries will continue to be hit by severe
hurricanes and other natural disasters. Inadequate disaster risk management practices compound
the humanitarian and economic cost of damage from natural disasters. Natural disasters in the
Caribbean are becoming more ferocious and frequent even relative to small states. The
devastations of Category 5 hurricanes Maria and Irma (both in September 2017) demonstrated
how powerful storms can lead to widespread destruction, loss of life, and weaker economic
growth prospects.

¢) C-PReP 2023 Workshops - As a follow up and continuous monitoring of the disaster response
capacity of C-PReP partners and focused region, in 2023, OAA/ART carried out the following C-
PReP Workshops:

e On March 9-10, the “XVIII Seminario Internacional de Huracanes/XVIII International
Hurricane Seminar”, virtual event carried out in Merida, Mexico in close collaboration
with ASUR (Aeropuertos del Sur de Mexico)
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e On May 24-25, the C-PReP Workshop in Puerto Plata, Dominican Republic.

This report provides information about the development and implementation of the above-
mentioned 2023 C-PReP Workshops.

d) Location Vulnerability Overview

Merida, Yucatan, Mexico
There’s no getting away from the fact that many

parts of Mexico susceptible to hurricanes. - el

México is particularly vulnerable to hurricanes D) $A »:(;g'v“::: o

on both its shores. Hurricanes are an accepted ER TN

part of the climate that they have their own dog,” o ? i - o
seasons: May 15 to November 30 in the Pacific ' T !l “
and June 1 to November 30 in the Atlantic. The [« B oo
effects of these powerful storms can be [ oo s P e,
devastating and tragic’. Because of the location e T

of the Yucatan Peninsula, conveniently ——
juxtaposed between the Caribbean and the Gulf of Mexico, it is highly probable that at some point
between June and November, there is high possibility of a hurricane alert around the region of
Merida.

Dominican Republic

The Dominican Republic is considered a hotspot
for natural disasters. The country is exposed to :
droughts, earthquakes, flooding, hurricanes, 82 ik e
landslides, temperature extremes (heat waves), < Dominican Republic
tropical storms, and tsunamis. Climate change is Lt
expected to increase the risk and intensity of
excess rainfall, storm surges, and hurricanes in
the Caribbean, with relatively higher impacts in
the Dominican Republic?. Dominican Republic
has been in the hurricane eye: 76 reports show
the vulnerability of the island of Hispaniola that is divided with Haiti. Between the different
categories, winds and central pressure, they were no more than 44 hurricanes that affected houses
and entire districts, whereas 32 tropical storms affected the country?.

Atlantic Ocean

To address these weather vulnerabilities, both Guyana and Suriname have been focusing on
disaster preparedness, infrastructure development, and climate change adaptation strategies. These
include improving early warning systems, constructing flood mitigation infrastructure, enhancing

1 https://mexiconewsdaily.com/news/hurricane-history-mexicos-worst/
2 https://www.gfdrr.org/en/dominican-republic
3 https://www.dominican-republic-live.com/dominican-republic/weather/hurricane-history-dominican-republic.html

4



https://mexiconewsdaily.com/news/hurricane-history-mexicos-worst/
https://www.gfdrr.org/en/dominican-republic
https://www.dominican-republic-live.com/dominican-republic/weather/hurricane-history-dominican-republic.html

OAA "

Qutreach Aid to the Americas

& C-PReP N

<0MMu PORTRESILIENCY PROGRAM R oo o Ocie ) A 10 90 Aricns

coastal protection measures, promoting sustainable land and water management practices, and
working toward reducing greenhouse gas emissions to mitigate climate change impacts.

II. C-PReP Basics

The C-PReP program brings together ke y stakeholders, including senior policymakers, public,
private, and multilateral development partners, to explore incentives to shift the focus of policies
towards building resilience and innovative disaster risk financing policies and instruments that
would help in this regard.

C-PReP has three overarching goals:
e To speed an airport’s ability to restore function to allow humanitarian aid as quickly as
possible after a disaster strike.
e To speed a region’s, an island’s, or a nation’s economic recovery by restoring full airport
function as quickly as possible.
e To reconcile these two goals so that the benefits of both are maximized and conflicting
demands for the use of a recovering airport are minimized.

In order to achieve these goals, C-PReP engages in a highly collaborative and interactive process
with the airports that normally includes five steps:

* A self-evaluation of the airport’s resiliency, preparedness, plans, mutual aid relationships, training, )
and equipment. )
N

« A cooperative effort to identify gaps and design training to address each of them.
J
N

« Targeted training delivered during a site visit, with C-PReP Team members and local subject matter

experts delivering the training in an informal but highly effective discussion setting.
J

N
« A table top exercise to validate learning and to reinforce mutual aid relationships and awareness of the
need for cooperation and collaboration in disaster response and recovery.
J
« Planning for the future—a continuing activity by the airports that will grow out of the experiences and
lessons learned from the C-PReP self-evaluation and site visit training and exercise.

J

) C-C-C- <-4

Il.  Main C-PReP partners, collaborators and experts.

Thanks to the support and partnership with FedEx, in 2023 OAA/ART was able to carry out the
C-PReP Workshops in close collaboration with the following main partners:
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1. FedEx

The C-PReP 2023 initiatives were not only supported
financially by FedEx, but also by the excellent x
representation of key local FedEx personnel. In the case of

the Seminar in Puerto Plata, Dominican Republic, FedEx participated with a key note
words at the inauguration ceremony, as well as a presentation by Mr. Rolando Medina,
Managing Director of Operations at FedEx Puerto Rico and Caribbean. His presentation
was key to the C-PReP Workshop success by addressing the topic of “Immediate transport
of essential commodities in emergency situations.” Mr. Medina provided key insights in
the opening ceremony, and actively participated in the two-day event, sharing his in-depth
knowledge and experiences with the other participants.

2. ASUR (Aeropuertos del Sur de Mexico)
The “XVIIl Seminario Internacional de Huracanes/XVIII

International Hurricane Seminar”, virtual event was

carried out in Merida, Mexico in close collaboration with MR
ASUR (Aeropuertos del Sur de Mexico). ASUR is a

Mexican leading international airport operator with a RS rERTOS DEL SURESTE
portfolio of concessions to operate, maintain and develop

16 airports in the Americas. This comprises nine airports in southeast Mexico (Merida,
Cozumel, Villahermosa, Oaxaca, Veracruz, H uatulco, Tapachula, Minatitlan, and Cancun,
the most important tourist destination in Mexico). ASUR also has airport concessions in
the Caribbean and Latin America, and six airports in northern Colombia, including
Medellin international airport, the second busiest in Colombia. ASUR is also a partner in
Aerostar Airport Holdings, LLC, operator of the Luis Mufioz Marin International Airport
serving the capital of Puerto Rico, San Juan. ASUR was the first airport group in the world
to be traded simultaneously in the New York Stock Exchange (NYSE) and in the Bolsa
Mexicana de Valores (BMV). ASUR is one of the top four emerging market companies in
the transportation and transportation infrastructure sector included in the Dow Jones
Sustainability Emerging Markets Index.

http://www.asur.com.mx/

3. UNITAR/CIFAL MERIDA oy °
The  "XVIII Seminario Internacional de
Huracanes/XVIII International Hurricane Seminar”
was implemented in close coordination and with the
leadership of ASUR. This seminar and the C-PReP
Puerto Plata 2023 Seminar, were both implemented
under the auspices of the "Center for International
Formation of Authorities and Leaders” (CIFAL)
Merida of the United Nations Institute for Training and Research (UNITAR).

unitar

United Nations Institute for Training and Research

4. AERODOM (Aeropuertos Dominicanos Siglo XXI)
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Dominican Airports Siglo XXI (Aerodom) has been a part
of VINCI Airports worldwide airport platform since April
2016. It manages and operates six airports in the /’
Dominican Republic, under a concession contract granted
by the State, which runs until 2030. Airports include: the
International Airports of the Americas, José Francisco

Pefia GOmez, in Santo Domingo; President Dr. Joaquin Aero d O m
Balaguer, in Santo Domingo Norte; Gregorio Luperdn, in Puerto Plata; Maria Montez, in
Barahona and President Juan Bosch in the province of Saman4; in addition, the Arroyo
Barril Aerodrome, also located in Samana. Aerodom handles an annual average of 5
million passengers in some 76,610 aircraft movements and through its airport network 49
airlines connect the Dominican Republic with 58 cities in the world.
http://www.aerodom.com/app/do/frontpage.aspx

5. Asociacion de Hoteles, Restaurantes y Empresas Turisticas del Norte
(ASHONORTE)
The goal of ASHONORTE is to preserve, improve and promote the sustainable tourism
development of the entire province of Puerto Plata and its municipalities as a "Tourist
Destination”, including promoting education, culture, history, society, commerce, industry,
environment, child protection, public safety, and sustainable tourism. ASHONORTE
participated as one the main organizers of the C-PReP 2023 Puerto Plata Workshop,
together with AERODOM and OAA.
https://ashonorte.com/quienes-somos/

6. Government of Dominican Republic

C-PReP Workshop in Puerto Plata, Dominican Republic was carried out in collaboration
with the government of the Domincan Republic. The C-PReP 2023 Puerto Plata Workshop
was officially inaugurated by Ms. Claritza Rochtte, Governor of the Providence of Puerto
Plata. The workshop also included the participation of technical government experts
including: the Director of Operations of the Emergency Operations Centre (COE), Director
of Civil Defense in Puerto Plata, the Deputy Technical Director of the National
Meteorological Office (ONAMET), and the Director of Risk Management and Disaster
Attention of the Ministry of Public Health. Coordination with the government also included
the identification and selection of the main topics to be discussed, the format of the event,
the logistics and the identification and invitation to organizations to be invited and expert
speakers.

IV. C-PReP Focus

The objective of the three 2023 C-PReP workshops was to provide disaster resilience and
emergency management training to key airport personnel, government agencies, NGOs, and other
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key stakeholders; thus, expecting to save and protect the life of about millions of people living in
Mexico, and the Dominican Republic..

The C-PReP team was engaged to deliver two day workshops in each location. The first Mexico
seminar was focused on airport’s hurricane preparedness and response, and the Dominican
Republic workshop in general disaster preparedness and management. The two events aimed to
improve the resiliency of disaster planning, to ensure optimal interoperability and coordination
among agencies and other resources in the event of crisis.

A detailed list of topics covered in each Seminar, see Annex with seminar/workshops agendas.

V. C-PReP Preparation Activities.

The C-PReP team held several planning meetings, as well as conference calls with ASUR,
AERODOM, and ASHONORTE to better understand the context of the seminar/workshops as
well as coordinate logistical arrangements. The OAA/ART, the C-PReP team, ASUR and,
AERODOM/ASHONORTE partners formed working planning groups and discussed plans for the
organization of the seminars/workshops and agreed on the dates, location/format, list of potential
participants and speakers, and general logistics.

The C-PReP Team gathered information on the background of Mexico’s and the Dominican
Republic’s airports, their conditions and the preparation and response for hurricanes, flooding and
other emergencies, as appropriate, in order to a dapt speaker’s presentations, training materials and
workshop exercises according to the needs and realities of the participating airports within this
context.

Based on the above-mentioned preparations, OAA/ART together with ASUR and
AERODM/ASHONORTE, sent out the invitations to potential participants of the
seminar/workshops accordingly.

VI. C-PReP Seminars General Information

a) Summary General Information:

C-PReP Merida
XV International Hurricane Seminar”

Main Country/Location Merida, Mexico

Main Airport Name Aeropuerto Internacional Manuel Crescencio Rejé (MID)
Managed by Aeropuertos del Sur de Mexico (ASUR)
Modality In Person two day Seminar
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Dates March 9-10, 2022

C-PReP Puerto Plata 2023 Workshop

Main Country/Location Puerto Plata, Dominican Republic.

Main Airport Name Gregorio Luperdn International Airport (POP).

Venue Hotel Gran Ventana, Puerto Plata.

Dates May 24-25, 2022

Modality In Person two day Seminar, and virtual participation via
Zoom.

b) Participating Airports — Participating airport represented airports with high traffic flow
located in geographic regions with disaster vulnerabilities. A total of 56 airports
participated in the three 2022 C-PReP seminar/workshops, including:

e 49 in the C-PReP Merida, 30 from Mexico and 18 from other countries, including
the Dominican Republic, Honduras, Panama, El Salvador, Colombia, Panama,
Jamaica, Ecuador, and Panama.

e 8inthe C-PReP Puerto Plata, Dominican Republic.

List of participating airports C-PReP 2022.

No. Name of Airport Location

C-PReP Merida 2023
1 Aeropuerto Internacional Manuel Crescencio Rejon MID | Merida, Yucatan, Mexico
2 Aeropuerto Internacional Licenciado Gustavo Diaz PVR  Puerto Vallarta, Jalisco, Mexico
3 Aeropuerto Internacional Benito Juarez MEX | Ciudad de Mexico, Mexico
4 Aeropuerto Internacional Carlos Rovirosa Pérez VSA | Villa Hermosa, Tabasco, Mexico
5 Aeropuerto Internacional Playa de Oro ZLO | Manzanillo, Colima, Mexico
6 Aeropuerto Internacional Ingeniero Alberto Acufa CPE | Campeche, Campeche, Mexico
7 Aeropuerto de Aguascalietes AGU | Aguas Calientes, Mexico
8 Aeropuerto Internacional de Los Cabos ATA  Los Cabos, Baja California, Mexico
9 Aeropuerto Internacional de Cancin CUN | Cancun, Quintana Roo, Mexico
10  Aeropuerto Internacional de Cozumel CZM  Cozumel, Quintana Roo, Mexico
11 | Aeropuerto Internacional Manuel Méarquez de Ledn LAP | LaPaz, Baja California, Mexico
12 | Aeropuerto Internacional Miguel Hidalgo y Costilla GDL @ Guadalajara, Jalisco, Mexico
13 | Aeropuerto Internacional de Durango DGO | Durango, Mexico
14 Aeropuerto Internacional General Heriberto Jara VER  Veracruz, Veracurz, Mexico
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15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

49
50
51
52
53
54
55
56

Aeropuerto Internacional Xoxocotlan

Aeropuerto Internacional de Ciudad del Carmen
Aeropuerto Internacional Ponciano Arriaga
Aeropuerto Internacional de Tapachula

Aeropuerto Internacional de Bahias de Huatulco
Aeropuerto Internacional General Mariano Escobedo
Aeropuerto Internacional de los Mochis

Aeropuerto Internacional General Servando Canales
Aeropuerto Internacional Angel Albino Corzo
Aeropuerto Internacional de Bachigualato
Aeropuerto Internacional de San José del Cabo
Aeropuerto Internacional de Minatitlan

Aeropuerto Internacional de Torredn Francisco Sarabia
Aeropuerto Internacional General Francisco Javier Mina
Aeropuerto Internacional Adolfo Lépez Mateos
Aeropuerto Internacional General Rafael Buelna
Aeropuerto Internacional de Punta Cana
Aeropuerto General Gregorio Luperon

Aeropuerto Internacional de Comalapa

Aeropuerto Internacional Javier Balaguer (La Isabela)
Aeropuerto Internacional del Cibao

Aeropuerto Tonconotin

Aeropuerto Internacional Ramon Villeda Morales
Aeropuerto Internacional Tocumen

Aeropuerto Rubén Cantu

Aeropuerto internacional Arturo Michelena
Aeropuerto Internacional de Miami

Aeropuerto Internacional Rafael Nufiez

Aeropuerto Internacional Ernesto Cortissoz
Aeropuerto Internacional EI Dorado

Aeropuerto José Joaquin de Olmedo

Aeropuerto Internacional Tababela

Aeropuerto de Loja

Aeropuerto Internacional Sir Donald Sangste
C-PReP Domincan Republic 2023

Punta Cana International Airport

Las Américas International Airport

Gregorio Luperon International Airport

Casa De Campo International Airport

Cibao International Airport

Samané El Catey International Airport

La Isabela International Airport

Maria Montez International Airport

c) C-PReP Team:

PUJ

POP
LRP
STI
AZS
JBQ
BRX

Oaxaca, Oaxaca, Mexico

Ciudad del Carmen, Campeche, Mexico
San Luis Potosi, San Luis Potosiu, Mexico
Tapachula, Chiapas, Mexico

Bahias de Huatulco, Oaxaca, Mexico
Monterrey, Nuevo Leon, Mexico
Sinaloa, México

Matamoros, Tamaulipas, Mexico
Tuxtla Gutierrez, Mexico

Culiacan, Sinaloa, Mexico

San Jose del Cabo, Mexico
Cosoleacaque, Veracruz, Mexico
Torredn, Coahuila, Mexico

Tampico, Acapulco, Mexico

Toluca, Mexico

Mazatlan, Sinaloa, Mexico

Punta Cana, Republica Dominicana
Puerto Plata, Republica Dominicana
San Luis Talpa, El Salvador

Santo Domingo, Republica Dominicana
Cibao, Santiago de los Caballeros, RD
Tegucigalpa, Honduras

San Pedro Sula, Honduras

Panama, Panama

Santiago, Veraguas, Panama.
Valencia, Carabobo, VVenezuela
Miami, Estados Unidos

Cartagena de Indias, Colombia
Barranquilla, Colombia

Bogota, Colombia

Guyaquil, Ecuador

Quito, Ecuador

Catamayo, Loja, Ecuardor

Montego Bay, Jamaica.

Punta Cana, Dominican Republic
Santo Domingo, Dominican Republic
Puerto Plata, Dominican Republic

La Romana, Dominican Republic
Santiago, Dominican Republic
Samana, Dominican Republic

Santo Domingo, Dominican Republic
Barahona, Dominican Republic

10
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OAA/ART participated with a team of experts from the C-PReP team and other experts in
the region including:
As part of the C-PReP Team: Maricarmen Estrada, Program Director, Outreach Aid to the
Americas, OAA/ART
As part of the C-PReP Team: Carlos Rodoli, Director of AERODOM, Dominican Republic.
As part of the C-PReP Team: Patricia Ryan, Senior Consultant.
As part of the C-PReP Team: Ricardo Garcia, Emergency Expert and retired captain
Miami-Dade Fire Rescue Department.
As part of the C-PReP Team: Lixion Avila, Senior Specialist/National Oceanic and
Atmospheric Administration/NOAA.

d) People reached:

A total of 265 people participated in the three C-PReP seminars/workshops: 142 in the C-PReP
Merida, 123 in C-PReP Puerto Plata, Dominican Republic. Participants of the 2023 C-PReP
seminar/Workshops represented 11 countries as follows:

C-PReP 2022 Seminar/Workshops - Number of Participants and Countries

No. Countries C-PReP C-PReP C-PReP
Represented Merida DR 2023
1 Mexico 115 20 135
2 Dominican Republic 5 57 62
3 United States 6 6 12
4 Honduras 2 - 2
5 Panama 3 - 3
6 El Salvador 2 - 2
7 Colombia 3 - 3
8 Jamaica 2 - 2
9 Ecuador 3 - 3
10 | Venezuela 1 - 1
11 | Peru - 3 3
TOTAL 142 86 228

Participants represented a wide range of stakeholders including officials and representatives from
management agencies, airports, airlines, media and press, federal agencies, and academia. There
were approximately 113 (71 in Merida and 42 in the Dominican Republic) different organizations
represented in the C-PReP 2023 seminar/workshops. Key stakeholders represented included :

e Airports (authorities and staff)

e Airport management companies,

such as Aeropuertos Dominicanos Siglo XXI,
(AERODOM), Aeropuertos del Sur de Mexico (ASUR), Aerostar Airport Holdings, LLC,

11
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Grupo Aeroportuario del Caribe, Grupo Aeroportuario del Pacifico (GAP), and Aerounion
(United States.)

e Airport services companies such as: Aeropuertos y Servicios Auxiliares (ASA)

e Auviation related organizations, such as: Mexico Air Space Navigation Services (SENEAM),
Agencia Federal De La Aviacion Civil (Mexico), Instituto Dominicano de Aviacion Civil
(IDAC), Autoridad Aeronautica Civil De Panama, Aeronautica Civil Colombia. Servicios a
la Navegacion Aerea de Venezuela, Academia Técnica Militar d Aviacion Bolivariana,
Venezuela, Corporacion Centroamericana de Servicios de Navegacion Aérea (COCESNA),
Transportes Aéreos Guatemaltecos, Instituto Dominicano de Aviacion Civil (IDAC), Do
minican Republic, Guyana Civil Aviation Authority (GCAA)

e Maritime related organizations, such as: Direccion General Maritima de Colombia, Coast
Guard Guyana, Maritime Administration Department Guyana,

e Airand armed force representatives, including Fuerza Aérea Colombiana, Fuerzas Armadas
Hondurefias, Mexico National Airforce, Guyana Defense Force,

e Migration and Foreign Affairs government organizations, such as: Instituto Nacional de
Migracion de Mexico, Guyana Ministry of Foreign Affairs.

e Meteorological organizations, such as: National Oceanic and Atmospheric Administration
(NOAA), Oficina Nacional de Meteorologia (ONAMET), Dominican Republic. Escuela de
Meteorologia de Mexico,

e Academic organizations, such as: Institute of A stronomy and Meteorology at the University
of Guadalajara, Colegio de Estudios Cientificos y Tecnologicos del Estado de Yucatan
(Mexico), Universidad Abierta y a Distancia de México.

e Cargo companies, such as BGS Cargo SA de CV.

e Civil Protection Government organizations, such as: Proteccion Civil de Mexico, Unidad
Nacional para la Gestion del Riesgo de Desastres (UNGRD) of Colombia, Centro de
Operaciones de Emergencias/COE of the Dominican Republic.

¢ Local Government organizations including Ayuntamiento de Mérida,

o Fire fighters departments, including Cuerpo de bomberos de Panama.

¢ Red Cross representatives including Cruz Roja Panamefia, Cruz Roja Hondurefia, .

e Shipping companies, such as Seaborne Marine, Demerara Shipping Guyana,

e Airlines, such as United Airlines, TAG Airlines, Delta Air Lines, Volaris, Aeromexico,
American Airlines, VivaAerobus, Ultra air SAS, Transportes Aereos Pegaso (El Salvador).

e Port authorities organizations, including Comisién Ejecutiva Portuaria Auténoma (CEPA)/ El
Salvador.

e International organizations, such as World Vision International, Airports Council
International Latin America-Caribbean/ACILAC, Food for the Poor Guyana.

¢ Diplomatic organizations including the U.S. Consulate in Mexico, U.S. Embassy in Guyana.

e Public health organizations, such as Sanidad Internacional de Mexico, Ministry of Public
Health of the Dominican Republic, Guyana Ministry of Health, Suriname Ministry of Health.

e Miscellaneous private sector companies, such as Shell Exploration & Production de Mexico

12
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In addition, millions of people in Mexico, and the Dominican Republic, and the other counties and
participating airports indirectly benefited through the 2023 C-PReP seminar/workshops, as the
program aims to save lives of the communities represented in the airports and organizations
participating in the events. The seminar/workshops were developed with a customized training
curriculum to better fit the needs of airports in Mexico and the Dominican Republic and the other
participating countries and airports.

VII. C-PReP Seminars/Workshops Development.

All planned activities were successfully implemented. The 2023 C-PReP seminars/workshops
were carried out as planned: March 9-10, 2023 in Merida, Mexico; and May 24-25,2023 in Puerto
Plata, Dominican Republic.

In the case of the 2023 C-PReP workshops in Guyana and Suriname, the C-PReP Team of Experts
after a desk review of background and context materials of each country and airports, when arrived
in country the team visited the Puerto Plata (POP) airport for a tour of the installations, providing
an opportunity to the team to carry out a rapid assessment ang gap/needs identification, so that the
team could provide suitable and context appropriate recommendations and training content.

The seminar/workshops provided participants with a broad range of topics related to emergency
preparedness and response, including:
e Challenges in Hurricane Forecasting,
Resilience to Disasters at the Airports through Community Engagement,
Emergency Planning for Airlines,
Alternate Airports During the Emergency,
How to Avoid Mistakes in the Line of Communication,
Care of Essential Employees and Families,
Emergency Preparation, Recuperation and Action,
e Post-Disaster Actions in Airports,
A copy of the agendas of the Seminars can be found in the annexes of this report.

Each presentation and discussion offered an opportunity for questions and/or comments by the
attendees. During the presentations, several key gaps were identified as priority to include in each
organization’s emergency and preparedness plan.

Also, in the C-PReP workshop in Puerto Plata, Dominican Republic, the event included the
development of a Table Top Exercise (TTX) simulating a hurricane approaching the area and with
the consideration measures and protocols to manage emergencies. The TTX was conducted the
second afternoon of the workshop. The objective of the exercise was to put into practice knowledge
acquired through the expert’s presentations and discussions and assess learning outcomes and
airport/government /community readiness to deal with a disaster of significant proportions. The
TTX were carried out through group discussions. as follows:

The purpose of the exercise was to present a real-life scenario to identify any gaps in the process
and procedures based on the expert opinions of the participating panelists, determining the
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effectiveness of responses and interactions between and among the different agencies and/or
organizations represented in the virtual seminar.

In general terms, OAA/ART confirms that all C-PReP planned activities were implemented on
target and successfully completed according to project timeline. Contingencies are not recorded in
the C-PReP program files.

VIIl.  Monitoring and Evaluation of Impact and Results

C-PReP implementation contributed to build the disaster preparedness and resilience of
participants by: 1. contributing to identify and address weaknesses and build on their existing
strengths in order to improve their resiliency and disaster response. Participants were presented
with risks self-evaluation approaches as well as identification of gaps in preparedness and disaster
resiliency, 2. Assisting government; communities and stakeholders enhanced existing societal and
organizational strengths and minimize weaknesses through risk assessment.

In the case of C-PReP Puerto Plata, Dominican Republic, the workshop helped improve the
communication among stakeholders. The C[-PReP team focused their presentations and panel
discussions with an approach that provided the participants with the opportunity to share their
input and views from the emergency response and resilience perspective. The initiatives also
fostered networking and collaboration among airports for disaster planning and emergency
response, as it included the active participation of representatives from different key stakeholder
organizations.

Both seminars had the participation of 228 (142 in the Merida Seminar, 86 in the Dominican
Republic) key personnel of ports, airports, government representatives, NGOs, airlines, logistics
firms, and other stakeholders:

e Number of participants trained in the C-PReP seminars: 801 participants.
(*) some participated in both seminars.

Indicator C-PReP C-PReP Total
Merida DR
Number of participants 142 86 228(»)

trained

e Number of airport(s) participating in the C-PReP seminars/workshop: 51 airports.

Indicator C-PReP C-PReP Total
Merida DR
Number of airports 48 8 56

participating
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e Number of stakeholders (local and national emergency agencies, community-based
organizations, airlines, etc.) participating in the C-PReP seminars/workshop: 160 stakeholder
organizations.

Indicator C-PReP C-PReP Total
Merida DR
Number of stakeholders 71 42 113

participating

In addition, as part of the monitoring and evaluation efforts of the C-PReP program, ASUR,
AERODOM, and OAA/ART carried out follow up virtual meetings with the participating airports
in order to ensure that these airports have applied the lessons learned and key recommendations of
C-PReP seminars/workshop, and to identify special areas of support needed to improve their
disaster preparedness and response plans.

Some participants of the seminar/workshops provided the following feedback through the C-PReP
Evaluation Tool:

“The Seminar was excellent”

“The event was very helpful. I do not have additional recommendations”

“Topics discussed were very comprehensive and practical at the same time”

“Excellent and very good logistics and arrangements”

“I liked the opportunity for questions and answers and comments after each presentation”
“The TableTop Exercise was a great way to put into practice what we discussed
theoretically”

e “Iwould like to have the opportunity to continue to participate in these seminars”

e “Consider providing more time for group discussions”

Some participants in of the 2023 C-PReP Dominican Republic workshop also sent testimonies of
and positive feedback on the impact and usefulness of the workshop. This is included as one Annex
of this report.

IX. Key Factors and Recommendations.

Based on the feedback obtained from participants and the discussion with OAA/ART’s partners
including ASUR, and AERODOM, below are some key factors that contributed to the success of
the seminars include:

e Proper planning is crucial to ensure the success of the seminar/workshops. Event planning
involved going over all procedures, and logistics, equipment, team, speakers, agenda,
materials, invitations, registrations, etc.

e Making the content of the event to the needs of the participants, including information that is
relevant and that addresses gaps and needs while considering the context and reality faced by
the participants and stakeholder organizations.
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e Choosing a broad and qualified range of speaker experts, with the ability to effectively share
their skills, knowledge and expertise with the participants.

e Good coordination, communication and engagement with local governments and key
stakeholder agencies in each for both seminars.

e Active participation of seminar attendees, especially in the identification of gaps and
preparedness/resilience actions. This includes involvement of key representatives of the
governments, airlines, seaports/airports, fuel supply/utility companies.

e In the case of the C-PReP Dominican Republic workshops, generating discussion spaces
contributed to a better involvement of participants, it is critical to listening first-hand concerns
related to emergency response protocols, and other aspects. It helps to prepare participants for
the TTX of a disaster scenario, as it requires a lot of participation.

X. Next Steps

Airports in the LAC and Caribbean region continue to contact C-PReP for continued support and
to explore the possibility of carrying out future C-PReP seminar/workshops. This is the case for
example of the Dominican Reppublic. The C-PReP Team will continue to explore the possibility
to carry out a C-PReP seminar/workshop in the region, and partner with other relevant potential
partners.

XI.  List of Annexes

e Invitation to the 2023 C-PReP Merida: "XVIII Seminario Internacional de
Huracanes/XVIII International Hurricane Seminar”

e Agenda of the 2023 C-PReP Merida: "XVII Seminario Internacional de
Huracanes/XVIII International Hurricane Seminar”

e List of participants of the 2023 C-PReP Merida: "XVIII Seminario Internacional
de Huracanes/XVIII International Hurricane Seminar”

e Invitation to the 2023 C-PReP Puerto Plata, Dominican Republic Workshop.

e Agenda of the 2023 C-PReP Puerto Plata, Dominican Republic Workshop.

e Certificate of the 2023 C-PReP Puerto Plata, Dominican Republic Workshop.

e List of participants of the 2023 C-PReP Puerto Plata, Dominican Republic
Workshop.

e 2023 C-PReP Dominican Republic Participants Testimonies
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United Nations Institute for Training and Research

AGENDA
MARCH 9
8:00-9:00
9:00-9:40
9:40-10:20

10:20-11:00

11:00-11:40

11:40-12:00
12:00-13:00

13:00-14:00

AGENDA
MARCH 10
8:00-9:00
9:00-9:40

9:40-10:20

10:40-11:20

11:20-11:40

11:40-12:10

12:10-12:50

12:50 -13:30
13:30- 14:00

Speaker

Registration / Networking
Opening

Lixion Avila, Specialist of the National
Hurricane Center. NOAA

Dr. Omar Garcia Concepcién, Research
Professor of the Institute of Astronomy and
Meteorology of the University of
Guadalajara

Dr. Patricia Ryan

CEO Decision Services International, LLC
Coffee Break / Networking

Dr. Carlos Rodoli, Director of Northern
Airports, AERODOM, Lazaro Manuel Real
Lopez, Manager SSEI AERODOM

MS Alejandra Méndez Gir6n, General
Coordinator of the National Meteorologic
System

Registration / Networking

Mr. Ruphen Philloura, Director of Terminal
Operations MIA

Dr. Teo A. Babun, President & CEO of
Outreach Aid to the Americas OA/C-PREP,
Lic. Maricarmen Estrada, Director of
OAA/C-PREP programs

Dr. Jorge Zavala Hidalgo, Director of the
Institute of Sciences of the Atmosphere and
Climate Change, UNAM

Coffee Break / Networking/ Official photo

Ing. Fernando Loria,

Director of Hurricane Solution

Fabian Vazquez Romarfia, Head of the
PEMEX meteorology department
Conclusions

Closing ceremony

Hyatt Regency Hotel Halls I, II, llI

Inaugural protocol
Review of the 2022 hurricane season
What we need to understand about

tropical cyclones

Customer experience in disaster events

Reactivation and
destination recovery,
season

50 years of cyclones in Mexico

rapid airport and
2022 hurricane

Hurricane preparedness and high-level
financial management

Humanitarian aid management and
impact on the airport community

The impact of climate change on airports

Infrastructure and
hurricanes

PEMEX Hurricane Emergency Response
Plan

investment against

Seminar closure




22
39
63
65
66
64
91
92
95
98
101
106
110
54
82
94
96
97
103
105
109
80
81
111
120
69
71
70
119
32
34
116
118
40
15
50
33
57

14
29
42
43
73
76
78
100
104

Hora de inicio

5/4/23 16:22:08
5/10/23 15:15:43
5/15/23 14:03:30
5/15/23 14:08:02
5/15/23 14:09:22
5/15/23 14:05:01
5/18/23 15:00:57
5/18/23 15:00:50
5/18/23 15:47:34
5/18/23 16:17:21
5/18/23 17:23:03
5/19/23 11:12:27
5/19/23 18:21:36
5/12/23 15:29:37
5/18/23 12:57:20
5/18/23 15:31:48
5/18/23 15:49:17
5/18/23 15:57:57
5/18/23 21:30:06
5/19/23 11:07:55
5/19/23 17:48:28

5/18/23 9:28:39
5/18/23 10:19:24
5/20/23 19:18:32
5/21/23 13:15:48
5/16/23 10:39:52
5/16/23 12:28:17
5/16/23 10:49:21
5/21/23 12:28:58
5/10/23 14:30:36
5/10/23 14:33:31

5/21/23 9:28:22
5/21/23 11:20:35
5/10/23 20:03:06

5/3/23 13:49:31
5/11/23 18:58:59
5/10/23 14:31:37
5/12/23 16:51:34

5/3/23 11:22:42

5/3/23 13:43:11
5/10/23 14:18:15
5/10/23 23:08:38
5/10/23 23:13:02
5/16/23 13:13:45

5/17/23 9:44:09
5/17/23 15:00:50
5/18/23 17:07:20
5/18/23 22:16:34

Hora de finalizacion

5/4/23 16:22:53 anonymous
5/10/23 15:17:35 anonymous
5/15/23 14:04:44 anonymous
5/15/23 14:09:11 anonymous
5/15/23 14:11:12 anonymous
5/15/23 14:07:52 anonymous
5/18/23 15:02:24 anonymous
5/18/23 15:02:42 anonymous
5/18/23 15:49:06 anonymous
5/18/23 16:18:09 anonymous
5/18/23 17:23:35 anonymous
5/19/23 11:13:31 anonymous
5/19/23 18:23:06 anonymous
5/12/23 15:30:29 anonymous
5/18/23 12:58:33 anonymous
5/18/23 15:33:49 anonymous
5/18/23 15:50:35 anonymous
5/18/23 16:10:40 anonymous
5/18/23 21:31:19 anonymous
5/19/23 11:09:21 anonymous
5/19/23 17:49:40 anonymous

5/18/23 9:29:23 anonymous
5/18/23 10:21:18 anonymous
5/20/23 19:19:18 anonymous
5/21/23 13:18:06 anonymous
5/16/23 10:41:51 anonymous
5/16/23 12:29:13 anonymous
5/16/23 10:50:48 anonymous
5/21/23 12:31:14 anonymous
5/10/23 14:32:53 anonymous
5/10/23 14:37:56 anonymous

5/21/23 9:29:33 anonymous
5/21/23 11:22:38 anonymous
5/10/23 20:04:33 anonymous

5/3/23 13:49:55 anonymous
5/11/23 19:00:41 anonymous
5/10/23 14:33:01 anonymous
5/12/23 16:54:30 anonymous

5/3/23 11:23:58 anonymous

5/3/23 13:45:03 anonymous
5/10/23 14:19:05 anonymous
5/10/23 23:11:16 anonymous
5/10/23 23:14:55 anonymous
5/16/23 13:14:35 anonymous

5/17/23 9:45:22 anonymous
5/17/23 15:02:49 anonymous
5/18/23 17:08:40 anonymous
5/18/23 22:17:26 anonymous

Correo electrénico
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28
31
44
45
46
48
49
60
67
72
75
24
47
62
83
84
85
86
87
88
89
90
93
99

107
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10
11
12
13
17
18
19
20
25
26
27
30
35
36
37
38

5/22/23 14:34:50
5/3/23 11:09:47
5/3/23 12:03:24
5/3/23 13:05:44

5/10/23 13:33:56

5/10/23 14:29:30
5/11/23 8:31:43
5/11/23 8:54:50
5/11/23 8:58:30

5/11/23 18:22:50

5/11/23 18:40:47

5/13/23 21:55:24

5/15/23 14:32:09

5/16/23 12:54:48
5/17/23 7:21:23
5/9/23 17:13:23

5/11/23 17:02:28
5/15/23 9:17:43

5/18/23 14:03:59

5/18/23 14:44:39

5/18/23 14:45:46

5/18/23 14:48:15

5/18/23 14:50:17

5/18/23 14:52:00

5/18/23 14:52:57

5/18/23 14:56:08

5/18/23 15:17:27

5/18/23 17:05:31

5/19/23 14:40:13
5/3/23 10:51:06
5/3/23 11:14:18
5/3/23 11:42:54
5/3/23 11:49:36
5/3/23 13:12:52
5/3/23 13:17:43
5/3/23 13:21:36
5/3/23 13:23:09
5/3/23 13:23:30
5/3/23 11:02:04
5/3/23 17:07:35
5/3/23 17:35:27
5/3/23 18:36:39

5/10/23 11:27:35

5/10/23 11:29:40

5/10/23 12:14:48

5/10/23 14:27:24

5/10/23 14:42:37

5/10/23 14:58:56

5/10/23 15:04:59

5/10/23 15:13:42

5/22/23 14:37:39 anonymous
5/3/23 11:12:25 anonymous
5/3/23 12:05:00 anonymous
5/3/23 13:06:54 anonymous

5/10/23 13:34:34 anonymous

5/10/23 14:31:52 anonymous
5/11/23 8:33:37 anonymous
5/11/23 8:56:51 anonymous
5/11/23 9:01:50 anonymous

5/11/23 18:25:47 anonymous

5/11/23 18:42:40 anonymous

5/13/23 21:57:12 anonymous

5/15/23 14:33:18 anonymous

5/16/23 12:56:50 anonymous
5/17/23 7:23:45 anonymous
5/9/23 17:14:22 anonymous

5/11/23 17:03:08 anonymous
5/15/23 9:18:21 anonymous

5/18/23 14:06:10 anonymous

5/18/23 14:45:41 anonymous

5/18/23 14:46:48 anonymous

5/18/23 14:50:14 anonymous

5/18/23 14:51:47 anonymous

5/18/23 14:52:53 anonymous

5/18/23 14:55:08 anonymous

5/18/23 14:57:27 anonymous

5/18/23 15:18:10 anonymous

5/18/23 17:07:17 anonymous

5/19/23 14:43:38 anonymous
5/3/23 10:52:04 anonymous
5/3/23 11:18:32 anonymous
5/3/23 11:43:55 anonymous
5/3/23 11:50:42 anonymous
5/3/23 13:15:05 anonymous
5/3/23 13:18:32 anonymous
5/3/23 13:23:13 anonymous
5/3/23 13:24:02 anonymous
5/3/23 13:24:36 anonymous
5/3/23 16:32:32 anonymous
5/3/23 17:09:45 anonymous
5/3/23 17:36:07 anonymous
5/3/23 18:37:35 anonymous

5/10/23 11:28:12 anonymous

5/10/23 11:30:26 anonymous

5/10/23 12:19:19 anonymous

5/10/23 14:28:29 anonymous

5/10/23 14:44:28 anonymous

5/10/23 15:02:51 anonymous

5/10/23 15:06:15 anonymous

5/10/23 15:15:06 anonymous



41
51
52
53
55
56
58
59
61
68
74
77
79
102
108
112
113
114
115
117
122
123
16
23
21

5/10/23 20:14:38
5/12/23 5:46:36
5/12/23 5:48:18
5/12/23 5:50:05

5/12/23 16:21:14

5/12/23 16:42:51

5/12/23 21:49:57

5/13/23 20:52:49

5/14/23 19:39:07
5/16/23 9:26:20

5/16/23 13:18:15

5/17/23 13:04:27

5/17/23 18:07:08

5/18/23 18:51:18

5/19/23 15:01:47

5/20/23 22:21:41
5/21/23 8:46:03
5/21/23 8:46:36
5/21/23 9:21:12
5/21/23 9:43:28

5/22/23 23:05:44
5/23/23 7:00:06
5/3/23 15:54:47
5/4/23 19:06:19

5/4/23 7:34:11

5/10/23 20:18:25 anonymous
5/12/23 5:48:07 anonymous
5/12/23 5:49:53 anonymous
5/12/23 5:51:42 anonymous

5/12/23 16:24:11 anonymous

5/12/23 16:44:29 anonymous

5/12/23 21:52:32 anonymous

5/13/23 20:54:22 anonymous

5/14/23 19:40:08 anonymous
5/16/23 9:26:58 anonymous

5/16/23 13:19:59 anonymous

5/17/23 13:06:11 anonymous

5/17/23 18:07:47 anonymous

5/18/23 18:54:47 anonymous

5/19/23 15:02:55 anonymous

5/20/23 22:25:50 anonymous
5/21/23 8:47:38 anonymous
5/21/23 9:08:38 anonymous
5/21/23 9:24:39 anonymous
5/21/23 9:45:22 anonymous

5/22/23 23:06:52 anonymous
5/23/23 7:05:15 anonymous
5/3/23 15:55:31 anonymous
5/4/23 19:08:31 anonymous

5/4/23 7:35:50 anonymous



Nombre: Correo electrénico: Organizacion:

Eveling Bueno ebueno@fedex.com FedEx Express

Javier Antonio Garcia Ort Brigadabee@gmail.com INDOTEL

Teo Babun tb@oaausa.org Outreach Aid to the Ame
Ricardo Garcia rickmdfd@gmail.com C-PReP

Rolando Medina rmedina@fedex.com FedEx

Oscar Carrillo ocarrillo@asur.com.mx ASUR

Zeltzin Guadalupe Gallart zgallardo@aeropuertosg Aeropuerto del Bajio
Carlos Alfonso Domingue cdominguez@aeropuertcAeropuerto Internaciona
JORGE OLVERA CORREA zcljolvera@oma.aero OMA AEROPUERTO ZAC/
JOSE HUGO AYAL REYES zarywaka@gmail.com  SENEAM

ROGELIO BENITEZ RIVER, RBENITEZ@AEROPUERTC GRUPO AEROPORTUARIC
Juan CaRrlos Campuzano col.seguridad@asa.gob.n Aeropuertos y Servicios /
JESUS PINEDA DIAZ jpineda@aeropuertosgaf GRUPO AEROPORTUARIC
Alexandro Ruiz aruiz@aeropuertosgap.c Grupo Aeroportuario del
José Alberto Herrera Gut betojaherrerag@yahoo.c GAFSACOMM

Roberto Nazario Ogarrio rogarrio@asur.com.mx Aeropuerto de Oaxaca
JONATHAN SORIANO RO jonathan.soriano@oma.: OMA AEROPUERTO ZAC/
Ernesto de Jesus Sanche: zclehernandez@oma.aer OMA

ROSENDO BALAN CAAM; rosendo_64@hotmail.co particular

Roberto Zamora Espinosi cuurzamora@oma.aero Aeropuerto Internaciona
José Luis Gonzdlez Anton paz.jestacion@asa.gob.n Aeropuertos y Servicios /
Alejandra Ramos Mora Ale.ramos2196@gmail.ccA.l. Tulum (SEDENA)
Héctor Morales Orozco hectormoralesorozco@g GAFSACOMM

AARON AVILA SANCHEZ aaron-avilal@hotmail.cc GEOSOL

Pedro Ramirez pramirez@aeropuertosg: Aeropuerto de Puerto Va
Herman Sarmiento Chugi Herman.sarmiento@adp Aeropuertos del Peru
Martha Karina mcastopec23@gmail.cor CGBVP

David Agustin Salazar Esparza Adp

Derlin la luz Bonilla laluzderlin@gmail.com Unidn estratégica escorp

Ing.Antonio del valle silve delvalle_037@yahoo.cor Cuerpo de Bomberos Pue
Diogenes Mercado Dorre Cuerpodebomberospuer Bomberos Puerto Plata
Eneroliza bonilla vasquez enerolizabonilla907 @gm Unidn estratégica escorp
Luisa Antonia Rodriguez | luisal730lis@gmail.com Unién Estrategiacas de R
Minnie Maalea Minnie.maalea@w2m.co W2M Dominicana
Sharon meisharon2012 @gmail.c Dr cruise

SAMUEL PENA HERNANL samspenah@hotmail.cor CESAC

Joan Nicolas Martinez He dr.martinez.herrera@gm Direccién de Servicios de
Yeon Geronimo Docen Biyeon1570@hotmail.com Aeropuerto La Romana C
Carlos Gomez c.gomez@aerodom.com Aerodom

Frederick Alvarado Lic.frederickalvarado@gr Departamento Aeroportt
LUIS RAFAEL CARABALLQ caraballoluisO@gmail.cor ASHONORTE

Erika Morales Hurtado  erikamoralesh@gmail.co Cruz Roja Dominicana Pu
Sonia Hurtado Casals de erikamorales@yahoo.cor Cruz Roja Dominicana Pu
Jarinson Rewel Gonzalez Rewel152005@gmail.cor Bomberos Los Hidalgos
Rafael Solano Sanchez operaciones@Irm.com.d Aeropuerto Int’l. La Rom
Dario mejia diaz D.mejia @aerodom.com Aeropuerto dominicano i
ANA IRIS PENA anairispena947@gmail.cc CUERPO DE BOMBERO D
ANDRES MIGUEL CAMPU acampunsano@gmail.co ONAMET



cirilo Avila cirilo@vivaresorts.com Viva Wyndham Tangerin

Joel Pereyra j.pereyra@aerodom.com Aerodom

Luis Rafael Caraballo Pér:caraballoluisO@gmail.cot Kevom Investment
Edgar Ventura Hes@ambercove.com  D.R. Cruise Port Ltd (Amk
Geraldine geraldine.villasmil@aero Arajet

Marcelo Francisco Garciz franciscomarselo@gmail Liga Municipal Dominicat
Juan Ferndndez Rosario ing.fernandezrosario08@ COE de Republica Domin
Sarah Elizabeth Roa Luciz sarahroa02@gmail.com Autoridad Portuaria Domr
Margarita bierd y rojas p: margaritaenell0@hotmz Medio dijital plata inforn

Freddy Mercado lifesupport@ocean-worlcOcean world

Adams Lantigua adamslantigua291994@; Ocean World

Rolando Augusto Medra r.medrano@aerodom.co Aeropuertos Dominicanc
Lazaro Manuel Real m.real@aerodom.com Aerodom

Mario F. Grullén mariogrullon@presidenc Ministerio de la Presiden

Emilio Beltré Méndez ebeltremendez@gmail.ciLa Voz del Turismo



Junior Garcia junior_success@yahoo.c Asociacion Dominicana d

Aracelis Taveras ataveras@servair.com.dcServair S,A
Indira Duarte fbopop@servair.com.do Servair S,A
Yrania Vasquez recepcionpop@servair.ccServair S,A
Osmar Pérez operez@aic.com.do Aeropuerto Internaciona

Haroldo Cruz Erickson  haroldo.cruz@terpel.con Organizacién Terpel
Jane Sanchez Martinez janesanchez23@hotmail Cruz Roja Dominicana
Rolando Augusto Medrar r.medrano@aerodom.co Aeropuertos dominicano

Lenin perez Tecleninperez@gmail.col Cuerpo de bomberos
Ramona rperez@aerodom.com Aerodom

Marieli Francisco fermin Franciscomarieli4@gmailbombero

Lenin perez Tecleninperez@gmail.col Cuerpo de bomberos
Anidelfi Rolffot Arolffot@banreservas.ca Banco de Reservas
James de Jesus Garcia Re jamesdejesus1995@gma Administrador aeronauti
Juan Carlos pefia e emmanuelrdy@gmail.col Aerodom

Werelin Starlin Lantigua t werelinl5@gmail.com Unidn Estratégica de Res
Indira Indira0ldelacruz@gmail. Cruz Rojas

Amaurys amaurys2002german@ic Militar

Amaurys German Matias amaurysmatias2002@gn Union Estratégica de Rec
Josué Esteban Sanchez P prometeo2047 @gmail.cc Unidn Estratégica Escorp
Bairon Miguel Garcia  bairon.miguel1997 @gm: Bomberos

Ignacio A. Pefia Grulléon ignaciopgrullon@gmail.c Direccidén General de Adt
Maricarmen Estrada me@o0aausa.org Outreach Aid to the Ame
Dr. Patricia Ryan 305.978.2920; patryanx¢ Decision Services Interna
Lixion A. Avila lixionavila@bellsouth.nei NOAA NHC Affiliate



Pais:
Titulo/Cargo:

Senior Manager Dominican Republic
Enlace COE Dominican Republic
President and CEO Estados Unidos
Consultor Experto Estados Unidos

Gerente Director de Ope Estados Unidos
Administrador Aeropueri Mexico
Gerente de mantenimier Mexico
Comandante del SSEI Mexico
JEFE DE OPERACIONES Y MEXICO
CONTROLADOR DE TRAN MEXICO
EJECUTIVO DE SERVICIOS MEXICO
Jefe de Seguridad Mexico
COORDINADOR DE SEGU MEXICO
Subgerente de Gestion d México
Oparador aeroportuario México
Jefe de seguridad México
Coordinador de Operacic México
Coordinador de Segurida México
jubilado méxico
Jefe de Operaciones y Se México
Jefe de Servicios y Seguri México
Licenciada en Relaciones México
Gerente Planeacion Estre México
OFICIAL DE SEGURIDAD ( MEXICO
Coordinador de CCO México
Supervisor de Plataformz Peru

Sub teniente PERU
Técnico de mantenimien Peru
Buso Puerto plata

Enc. Departamento Técn Puerto plata Republica Dominicana
Coronel/Intendente Prim Puerto Plata Republica Dominicana

Paramedico Puertoplata

Tesorera Puesto Plata, Republica Dominicana
Dir. Operaciones crucero RD

Gerente general Rep dom

Director de operaciones Rep. Dom.

Encargado Republica Dominicano

Supervisor Departament(Republica Dominica
Gerente de Mecanica y C Republica Dominicana
Licenciado en Derecho/ [ Republica Dominicana
Secretario Republica Dominicana
Gerente de operaciones Republica Dominicana
Presidenta Provincial Pue Republica Dominicana
INTENDENTE General Los Republica Dominicana
Supervisor de Operacion: Republica Dominicana
Jefe de parque Republica dominicana
2DO TENIENTE CUERPO [ REPUBLICA DOMINICANA
SUB-DIRECTOR TECNICO REPUBLICA DOMINICANA



Gerente General Republica Dominicana
Gerente de Aeropuerto Republica Dominicana
Gerente Republica Dominicana
HSE Manager Republica Dominicana
Gerente de comunicaciol Republica Dominicana
Abogado, encargado de | Republica Dominicana
Encargado de infraestruc Republica Dominicana
Enc de Seguridad Fisica e Republica Dominicana
Directora y sub director. Republica Dominicana
Life Support Manager  Republica Dominicana
Gerente de seguridad  Republica Dominicana
Jefe de turno (Operacion Republica dominicana

Gerente SSEI Republica Dominicana
Director Coordinacidn de Republica Dominicana
Conductor Republica Dominicana
COORDINADOR DE GEST/'REPUBLICA DOMINICANA
JEFE DE TURNO REPUBLICA DOMINICANA
Asesora de Viajes Republica dominicana
director Republica Dominicana
DELEGADO REPUBLICA DOMINICANA

DIRECTOR DEFENSA CIVIIREPUBLICA DOMINICANA
DIRECTOR DE OPERACIOIREPUBLICA DOMINICANA
SUB-DIRECTOR TECNICO REPUBLICA DOMINICANA
GERENTE CORPORATIVO REPUBLICA DOMINICANA
DIRECTOR DE GESTION D REPUBLICA DOMINICANA
INTENDENTE GENERAL D REPUBLICA DOMINICANA
INTENDENTE BOMBEROS REPUBLICA DOMINICANA
MAYOR CUERPO DE BON REPUBLICA DOMINICANA
ENCARGADA TERMINAL | REPUBLICA DOMINICANA

Presidente/ Director Republica Dominicana
Supervisor de aeropuertc Republica Dominicana
Inspectora Republica Dominicana

Coordinador de delegacic Republica Dominicana
Inspectora aeroportuaria Republica Dominicana

Inspectora Republica Dominicana
Inspector Republica Dominicana
Inspectora Aeroportuaric Republica Dominicana
Inspectora Republica Dominicana

Gerente de Estacidn Puel Republica Dominicana
Coordinadora de salones Republica Dominicana
Coordinador de delegacic Republica Dominicana
Auxiliar administrativo  Republica Dominicana
Supervisor de Seguridad Republica Dominicana
Coordinador Médico SSE Republica Dominicana

Bombero Republica Dominicana
Vocero Republica Dominicana
Enfermera Republica Dominicana
Gerente General Republica Dominicana
Ceo Republica Dominicana

Asistente Administrativo Republica Dominicana



Vicepresidente Republica Dominicana
Gerente Estacion Puerto Republica Dominicana
Supervisora FBO Republica Dominicana
Gerente Gestion Human: Republica Dominicana
Supervisor General SSEI Republica Dominicana
Jefe de salud, seguridad, Republica Dominicana
Lic. Enfermeria/ paramec Republica Dominicana
Jefe de turno Republica Dominicana
Encargado de operacione Republica Dominicana
Gerente de Operaciones Republica Dominicana
Estudiante de ingenieria Republica Dominicana
Jefe de operaciones Republica Dominicana
Gerente de Negocios Tur Republica Dominicana
Técnico Superior en Adm Republica Dominicana

Bomberos Republica Dominicana
Sub-director Republica Dominicana
Enfermeria en el hogar Republica Dominicana
Busqueda y rescate Republica Dominicana
Busqueda y rescate Republica Dominicana
Brigadista Republica Dominicana

Encargado de departame Republica dominicana
Encargado Seguridad Adi Republica Dominicana
Program Director United States

CEO United States
Hurrricane Specialist (ret USA
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Outreach A|d to the Amer:oas % A Iritiotive of Outreach Aid 1 the America

Una iniciativa para mejorar la resiliencia ante desastres en la region Latinoamericana

—

AERODOM VINCI -Qo

AIRPORTS

PUEFQO"'PLATA

Seminario: “Preparacion ante Desastres
en Aeropuertos/Puertos Estratégicos”

Puerto Plata, Republica Dominicana
24y 25 de mayo, 2023
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AEROPUERTOS DEL SURESTE

Con el apoyo de:

FedEx.
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An Iritintive of Dutreach Aid to the Americas "OAAUSA™

AGENDA

Seminario:

“Preparacion ante Desastres en Aeropuertos/Puertos Estratégicos”
Puerto Plata, Republica Dominicana
24 y 25 de mayo, 2023

8:00 am Registro de participantes.
8:30 am Inauguracion.
Bienvenida. Dra. Monika Infante
Directora General
AERODOM
Palabras alusivas ASHONORTE Lic. Carlos Rodoli
Presidente
ASHONORTE
Presentacién Especial — Propésito del Dr. Teo A. Babun
Seminario. Presidente y Director Ejecutivo de Alcance
de Ayuda a las Américas (OAA)/C-PReP
Palabras alusivas de FedEx. Lic. Rolando Medina
Gerente Director de Operaciones/FedEx
Express Latinoamérica
Palabras alusivas de ASUR. Lic. Oscar Carrillo
Administrador del Aeropuerto de Mérida
Aeropuertos del Sur de México (ASUR)
CIFAL Mérida
Apertura Oficial. Claritza Rochtte
Gobernadora Provincial Puerto Plata
9:00 am Fotografia Oficial.
9:15am Coffee Break.
9:30 am Entorno regional y capacidad de respuesta | Lic. Carlos Rodoli
conjunta. Director Aeropuertos del Norte
AERODOM/VINCI
10:00 am | Analisis de riesgos en la Republica Dominicana. | Coronel Edwin Olivares
Director de Operaciones
Centro de Operaciones de Emergencias
(COE)
10:30 am | Cooperacion y coordinacion en situaciones de Whascar Garcia
Emergencia. Defensa Civil Puerto Plata

Page 2 of 4
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11:00 am | Transporte inmediato de productos esenciales | Lic. Rolando Medina

en situaciones de emergencias. Gerente Director de Operaciones/FedEx
Express Latinoamérica

11:30 am | Resiliencia ante Desastres incluyendo a Actores | Dra. Patricia Ryan

Claves, Mejorando las Operaciones y CEO Decision Services International, LLC
Preparativos. Grupo de Expertos C-PReP

12:00 pm | Coffee Break.

12:30 pm | Modelos de predicciones y su evolucion. Dr. Lixion Avila

Especialista del Centro Nacional de
Huracanes (NOAA)
Grupo de Expertos C-PReP

1:00 pm Panorama de la Temporada de Huracanes Ing. Andrés Miguel Campusano
2023. Subdirector Técnico
Oficina Nacional de Meteorologia (ONAMET)
1:30 pm Las perspectivas de las emergencias desde la Harol Sanders
industria de los cruceros. Director Puerto Taino Bay

2:00 pm Clausura Dia 1.
Final Primer Dia.

8:30 am Preparacion, Ejecucion, y Lecciones Ldzaro Manuel Real Lépez

Aprendidas de Simulacros. Gerente Corporativo de Salvamento y
Extincion de Incendios (SSEI)
AERODOM - Grupo de Expertos C-PReP

9:00 am Coordinacidon y respuesta a emergencias, | Lic. Oscar Carrillo
con aeropuertos de la zona. Administrado del Aeropuerto de
Mérida/ASUR/CIFAL Merida
9:30 am Aeropuertos Alternos y Continuidad de la | Lic. Carlos Rodoli
Operaciones. Director Aeropuertos del Norte
AERODOM/VINCI
10:00 am Reglamento Sanitario Internacional y Dr. José Luis Cruz Raposo
Epidemias. Director de Gestion de Riesgos y Atencion a

Desastres del Ministerio de Salud Publica

10:30 am Manejo de Ayuda Humanitaria durante Dr. Teo A. Babun
Emergencias/Cuidado de empleados Presidente y Director Ejecutivo de Alcance de
esenciales y familias. Ayuda a las Américas (OAA)/C-PReP/

Lic. Maricarmen Estrada

Director de Programas OAA/C-PReP
11:00 am “Customer Experience in Disaster Events” | Dra. Patricia Ryan

CEO Decision Services International, LLC
Grupo de Expertos C-PReP

Page 3 of4
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11:30 am Coffee Break.
11:45 pm Ejercicio de Mesa. Capitdn Ricardo Garcia, OAA/C-PReP
(Table Top Exercise/TTX) Consultor Emergencias
Grupo de Expertos C-PReP
1:45 pm Conclusiones y Recomendaciones Finales. | Lic. Carlos Rodoli
Director Aeropuertos del Norte
AERODOM/VINCI
2:00 pm Evaluacién del Seminario (Google forms)
y entrega de certificados
2:15 pm Palabras de Clausura. Dr. Teo A. Babun
Presidente y Director Ejecutivo de Alcance de
Ayuda a las Américas (OAA)/C-PReP)
Lic. Oscar Carrillo
Administrado del Aeropuerto de
Mérida/ASUR/CIFAL Mérida
2:30 pm Finalizacion del Seminario C-PReP RD 2023.
—

AERODOM VINLCI

AIRPORTS f

PUEID{O""PLATA

En asocio con:

cifal ASUR @ unitar

Con el apoyo de:

AEROPUERTOS DEL SURESTE

FedEx.
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Ha completado con éxito el curso sobre

“Preparacion ante Desastres en Aeropuertos/Puertos Estratégicos”
24 y 25 de Mayo 2023 en Puerto Plata, Republica Dominicana

@[J
NIKHIL SETH HECTOR NAYARRETE MUNOZ
LN ASSISTANT SECRETARY GEMERAL EXECUTIVE DIRECTOR
EXECUTIVE DIRECTOR. UNITAR CIFAL MERIDA
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22
39
63
65
66
64
91
92
95
98
101
106
110
54
82
94
96
97
103
105
109
80
81
111
120
69
71
70
119
32
34
116
118
40
15
50
33
57

14
29
42
43
73
76
78
100
104

Hora de inicio

5/4/23 16:22:08
5/10/23 15:15:43
5/15/23 14:03:30
5/15/23 14:08:02
5/15/23 14:09:22
5/15/23 14:05:01
5/18/23 15:00:57
5/18/23 15:00:50
5/18/23 15:47:34
5/18/23 16:17:21
5/18/23 17:23:03
5/19/23 11:12:27
5/19/23 18:21:36
5/12/23 15:29:37
5/18/23 12:57:20
5/18/23 15:31:48
5/18/23 15:49:17
5/18/23 15:57:57
5/18/23 21:30:06
5/19/23 11:07:55
5/19/23 17:48:28

5/18/23 9:28:39
5/18/23 10:19:24
5/20/23 19:18:32
5/21/23 13:15:48
5/16/23 10:39:52
5/16/23 12:28:17
5/16/23 10:49:21
5/21/23 12:28:58
5/10/23 14:30:36
5/10/23 14:33:31

5/21/23 9:28:22
5/21/23 11:20:35
5/10/23 20:03:06

5/3/23 13:49:31
5/11/23 18:58:59
5/10/23 14:31:37
5/12/23 16:51:34

5/3/23 11:22:42

5/3/23 13:43:11
5/10/23 14:18:15
5/10/23 23:08:38
5/10/23 23:13:02
5/16/23 13:13:45

5/17/23 9:44:09
5/17/23 15:00:50
5/18/23 17:07:20
5/18/23 22:16:34

Hora de finalizacion

5/4/23 16:22:53 anonymous
5/10/23 15:17:35 anonymous
5/15/23 14:04:44 anonymous
5/15/23 14:09:11 anonymous
5/15/23 14:11:12 anonymous
5/15/23 14:07:52 anonymous
5/18/23 15:02:24 anonymous
5/18/23 15:02:42 anonymous
5/18/23 15:49:06 anonymous
5/18/23 16:18:09 anonymous
5/18/23 17:23:35 anonymous
5/19/23 11:13:31 anonymous
5/19/23 18:23:06 anonymous
5/12/23 15:30:29 anonymous
5/18/23 12:58:33 anonymous
5/18/23 15:33:49 anonymous
5/18/23 15:50:35 anonymous
5/18/23 16:10:40 anonymous
5/18/23 21:31:19 anonymous
5/19/23 11:09:21 anonymous
5/19/23 17:49:40 anonymous

5/18/23 9:29:23 anonymous
5/18/23 10:21:18 anonymous
5/20/23 19:19:18 anonymous
5/21/23 13:18:06 anonymous
5/16/23 10:41:51 anonymous
5/16/23 12:29:13 anonymous
5/16/23 10:50:48 anonymous
5/21/23 12:31:14 anonymous
5/10/23 14:32:53 anonymous
5/10/23 14:37:56 anonymous

5/21/23 9:29:33 anonymous
5/21/23 11:22:38 anonymous
5/10/23 20:04:33 anonymous

5/3/23 13:49:55 anonymous
5/11/23 19:00:41 anonymous
5/10/23 14:33:01 anonymous
5/12/23 16:54:30 anonymous

5/3/23 11:23:58 anonymous

5/3/23 13:45:03 anonymous
5/10/23 14:19:05 anonymous
5/10/23 23:11:16 anonymous
5/10/23 23:14:55 anonymous
5/16/23 13:14:35 anonymous

5/17/23 9:45:22 anonymous
5/17/23 15:02:49 anonymous
5/18/23 17:08:40 anonymous
5/18/23 22:17:26 anonymous

Correo electrénico
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28
31
44
45
46
48
49
60
67
72
75
24
47
62
83
84
85
86
87
88
89
90
93
99

107

O o U1 W -

10
11
12
13
17
18
19
20
25
26
27
30
35
36
37
38

5/22/23 14:34:50
5/3/23 11:09:47
5/3/23 12:03:24
5/3/23 13:05:44

5/10/23 13:33:56

5/10/23 14:29:30
5/11/23 8:31:43
5/11/23 8:54:50
5/11/23 8:58:30

5/11/23 18:22:50

5/11/23 18:40:47

5/13/23 21:55:24

5/15/23 14:32:09

5/16/23 12:54:48
5/17/23 7:21:23
5/9/23 17:13:23

5/11/23 17:02:28
5/15/23 9:17:43

5/18/23 14:03:59

5/18/23 14:44:39

5/18/23 14:45:46

5/18/23 14:48:15

5/18/23 14:50:17

5/18/23 14:52:00

5/18/23 14:52:57

5/18/23 14:56:08

5/18/23 15:17:27

5/18/23 17:05:31

5/19/23 14:40:13
5/3/23 10:51:06
5/3/23 11:14:18
5/3/23 11:42:54
5/3/23 11:49:36
5/3/23 13:12:52
5/3/23 13:17:43
5/3/23 13:21:36
5/3/23 13:23:09
5/3/23 13:23:30
5/3/23 11:02:04
5/3/23 17:07:35
5/3/23 17:35:27
5/3/23 18:36:39

5/10/23 11:27:35

5/10/23 11:29:40

5/10/23 12:14:48

5/10/23 14:27:24

5/10/23 14:42:37

5/10/23 14:58:56

5/10/23 15:04:59

5/10/23 15:13:42

5/22/23 14:37:39 anonymous
5/3/23 11:12:25 anonymous
5/3/23 12:05:00 anonymous
5/3/23 13:06:54 anonymous

5/10/23 13:34:34 anonymous

5/10/23 14:31:52 anonymous
5/11/23 8:33:37 anonymous
5/11/23 8:56:51 anonymous
5/11/23 9:01:50 anonymous

5/11/23 18:25:47 anonymous

5/11/23 18:42:40 anonymous

5/13/23 21:57:12 anonymous

5/15/23 14:33:18 anonymous

5/16/23 12:56:50 anonymous
5/17/23 7:23:45 anonymous
5/9/23 17:14:22 anonymous

5/11/23 17:03:08 anonymous
5/15/23 9:18:21 anonymous

5/18/23 14:06:10 anonymous

5/18/23 14:45:41 anonymous

5/18/23 14:46:48 anonymous

5/18/23 14:50:14 anonymous

5/18/23 14:51:47 anonymous

5/18/23 14:52:53 anonymous

5/18/23 14:55:08 anonymous

5/18/23 14:57:27 anonymous

5/18/23 15:18:10 anonymous

5/18/23 17:07:17 anonymous

5/19/23 14:43:38 anonymous
5/3/23 10:52:04 anonymous
5/3/23 11:18:32 anonymous
5/3/23 11:43:55 anonymous
5/3/23 11:50:42 anonymous
5/3/23 13:15:05 anonymous
5/3/23 13:18:32 anonymous
5/3/23 13:23:13 anonymous
5/3/23 13:24:02 anonymous
5/3/23 13:24:36 anonymous
5/3/23 16:32:32 anonymous
5/3/23 17:09:45 anonymous
5/3/23 17:36:07 anonymous
5/3/23 18:37:35 anonymous

5/10/23 11:28:12 anonymous

5/10/23 11:30:26 anonymous

5/10/23 12:19:19 anonymous

5/10/23 14:28:29 anonymous

5/10/23 14:44:28 anonymous

5/10/23 15:02:51 anonymous

5/10/23 15:06:15 anonymous

5/10/23 15:15:06 anonymous



41
51
52
53
55
56
58
59
61
68
74
77
79
102
108
112
113
114
115
117
122
123
16
23
21

5/10/23 20:14:38
5/12/23 5:46:36
5/12/23 5:48:18
5/12/23 5:50:05

5/12/23 16:21:14

5/12/23 16:42:51

5/12/23 21:49:57

5/13/23 20:52:49

5/14/23 19:39:07
5/16/23 9:26:20

5/16/23 13:18:15

5/17/23 13:04:27

5/17/23 18:07:08

5/18/23 18:51:18

5/19/23 15:01:47

5/20/23 22:21:41
5/21/23 8:46:03
5/21/23 8:46:36
5/21/23 9:21:12
5/21/23 9:43:28

5/22/23 23:05:44
5/23/23 7:00:06
5/3/23 15:54:47
5/4/23 19:06:19

5/4/23 7:34:11

5/10/23 20:18:25 anonymous
5/12/23 5:48:07 anonymous
5/12/23 5:49:53 anonymous
5/12/23 5:51:42 anonymous

5/12/23 16:24:11 anonymous

5/12/23 16:44:29 anonymous

5/12/23 21:52:32 anonymous

5/13/23 20:54:22 anonymous

5/14/23 19:40:08 anonymous
5/16/23 9:26:58 anonymous

5/16/23 13:19:59 anonymous

5/17/23 13:06:11 anonymous

5/17/23 18:07:47 anonymous

5/18/23 18:54:47 anonymous

5/19/23 15:02:55 anonymous

5/20/23 22:25:50 anonymous
5/21/23 8:47:38 anonymous
5/21/23 9:08:38 anonymous
5/21/23 9:24:39 anonymous
5/21/23 9:45:22 anonymous

5/22/23 23:06:52 anonymous
5/23/23 7:05:15 anonymous
5/3/23 15:55:31 anonymous
5/4/23 19:08:31 anonymous

5/4/23 7:35:50 anonymous



Nombre: Correo electrénico: Organizacion:

Eveling Bueno ebueno@fedex.com FedEx Express

Javier Antonio Garcia Ort Brigadabee@gmail.com INDOTEL

Teo Babun tb@oaausa.org Outreach Aid to the Ame
Ricardo Garcia rickmdfd@gmail.com C-PReP

Rolando Medina rmedina@fedex.com FedEx

Oscar Carrillo ocarrillo@asur.com.mx ASUR

Zeltzin Guadalupe Gallart zgallardo@aeropuertosg Aeropuerto del Bajio
Carlos Alfonso Domingue cdominguez@aeropuertcAeropuerto Internaciona
JORGE OLVERA CORREA zcljolvera@oma.aero OMA AEROPUERTO ZAC/
JOSE HUGO AYAL REYES zarywaka@gmail.com  SENEAM

ROGELIO BENITEZ RIVER, RBENITEZ@AEROPUERTC GRUPO AEROPORTUARIC
Juan CaRrlos Campuzano col.seguridad@asa.gob.n Aeropuertos y Servicios /
JESUS PINEDA DIAZ jpineda@aeropuertosgaf GRUPO AEROPORTUARIC
Alexandro Ruiz aruiz@aeropuertosgap.c Grupo Aeroportuario del
José Alberto Herrera Gut betojaherrerag@yahoo.c GAFSACOMM

Roberto Nazario Ogarrio rogarrio@asur.com.mx Aeropuerto de Oaxaca
JONATHAN SORIANO RO jonathan.soriano@oma.: OMA AEROPUERTO ZAC/
Ernesto de Jesus Sanche: zclehernandez@oma.aer OMA

ROSENDO BALAN CAAM; rosendo_64@hotmail.co particular

Roberto Zamora Espinosi cuurzamora@oma.aero Aeropuerto Internaciona
José Luis Gonzdlez Anton paz.jestacion@asa.gob.n Aeropuertos y Servicios /
Alejandra Ramos Mora Ale.ramos2196@gmail.ccA.l. Tulum (SEDENA)
Héctor Morales Orozco hectormoralesorozco@g GAFSACOMM

AARON AVILA SANCHEZ aaron-avilal@hotmail.cc GEOSOL

Pedro Ramirez pramirez@aeropuertosg: Aeropuerto de Puerto Va
Herman Sarmiento Chugi Herman.sarmiento@adp Aeropuertos del Peru
Martha Karina mcastopec23@gmail.cor CGBVP

David Agustin Salazar Esparza Adp

Derlin la luz Bonilla laluzderlin@gmail.com Unidn estratégica escorp

Ing.Antonio del valle silve delvalle_037@yahoo.cor Cuerpo de Bomberos Pue
Diogenes Mercado Dorre Cuerpodebomberospuer Bomberos Puerto Plata
Eneroliza bonilla vasquez enerolizabonilla907 @gm Unidn estratégica escorp
Luisa Antonia Rodriguez | luisal730lis@gmail.com Unién Estrategiacas de R
Minnie Maalea Minnie.maalea@w2m.co W2M Dominicana
Sharon meisharon2012 @gmail.c Dr cruise

SAMUEL PENA HERNANL samspenah@hotmail.cor CESAC

Joan Nicolas Martinez He dr.martinez.herrera@gm Direccién de Servicios de
Yeon Geronimo Docen Biyeon1570@hotmail.com Aeropuerto La Romana C
Carlos Gomez c.gomez@aerodom.com Aerodom

Frederick Alvarado Lic.frederickalvarado@gr Departamento Aeroportt
LUIS RAFAEL CARABALLQ caraballoluisO@gmail.cor ASHONORTE

Erika Morales Hurtado  erikamoralesh@gmail.co Cruz Roja Dominicana Pu
Sonia Hurtado Casals de erikamorales@yahoo.cor Cruz Roja Dominicana Pu
Jarinson Rewel Gonzalez Rewel152005@gmail.cor Bomberos Los Hidalgos
Rafael Solano Sanchez operaciones@Irm.com.d Aeropuerto Int’l. La Rom
Dario mejia diaz D.mejia @aerodom.com Aeropuerto dominicano i
ANA IRIS PENA anairispena947@gmail.cc CUERPO DE BOMBERO D
ANDRES MIGUEL CAMPU acampunsano@gmail.co ONAMET



cirilo Avila cirilo@vivaresorts.com Viva Wyndham Tangerin

Joel Pereyra j.pereyra@aerodom.com Aerodom

Luis Rafael Caraballo Pér:caraballoluisO@gmail.cot Kevom Investment
Edgar Ventura Hes@ambercove.com  D.R. Cruise Port Ltd (Amk
Geraldine geraldine.villasmil@aero Arajet

Marcelo Francisco Garciz franciscomarselo@gmail Liga Municipal Dominicat
Juan Ferndndez Rosario ing.fernandezrosario08@ COE de Republica Domin
Sarah Elizabeth Roa Luciz sarahroa02@gmail.com Autoridad Portuaria Domr
Margarita bierd y rojas p: margaritaenell0@hotmz Medio dijital plata inforn

Freddy Mercado lifesupport@ocean-worlcOcean world

Adams Lantigua adamslantigua291994@; Ocean World

Rolando Augusto Medra r.medrano@aerodom.co Aeropuertos Dominicanc
Lazaro Manuel Real m.real@aerodom.com Aerodom

Mario F. Grullén mariogrullon@presidenc Ministerio de la Presiden

Emilio Beltré Méndez ebeltremendez@gmail.ciLa Voz del Turismo



Junior Garcia junior_success@yahoo.c Asociacion Dominicana d

Aracelis Taveras ataveras@servair.com.dcServair S,A
Indira Duarte fbopop@servair.com.do Servair S,A
Yrania Vasquez recepcionpop@servair.ccServair S,A
Osmar Pérez operez@aic.com.do Aeropuerto Internaciona

Haroldo Cruz Erickson  haroldo.cruz@terpel.con Organizacién Terpel
Jane Sanchez Martinez janesanchez23@hotmail Cruz Roja Dominicana
Rolando Augusto Medrar r.medrano@aerodom.co Aeropuertos dominicano

Lenin perez Tecleninperez@gmail.col Cuerpo de bomberos
Ramona rperez@aerodom.com Aerodom

Marieli Francisco fermin Franciscomarieli4@gmailbombero

Lenin perez Tecleninperez@gmail.col Cuerpo de bomberos
Anidelfi Rolffot Arolffot@banreservas.ca Banco de Reservas
James de Jesus Garcia Re jamesdejesus1995@gma Administrador aeronauti
Juan Carlos pefia e emmanuelrdy@gmail.col Aerodom

Werelin Starlin Lantigua t werelinl5@gmail.com Unidn Estratégica de Res
Indira Indira0ldelacruz@gmail. Cruz Rojas

Amaurys amaurys2002german@ic Militar

Amaurys German Matias amaurysmatias2002@gn Union Estratégica de Rec
Josué Esteban Sanchez P prometeo2047 @gmail.cc Unidn Estratégica Escorp
Bairon Miguel Garcia  bairon.miguel1997 @gm: Bomberos

Ignacio A. Pefia Grulléon ignaciopgrullon@gmail.c Direccidén General de Adt
Maricarmen Estrada me@o0aausa.org Outreach Aid to the Ame
Dr. Patricia Ryan 305.978.2920; patryanx¢ Decision Services Interna
Lixion A. Avila lixionavila@bellsouth.nei NOAA NHC Affiliate



Pais:
Titulo/Cargo:

Senior Manager Dominican Republic
Enlace COE Dominican Republic
President and CEO Estados Unidos
Consultor Experto Estados Unidos

Gerente Director de Ope Estados Unidos
Administrador Aeropueri Mexico
Gerente de mantenimier Mexico
Comandante del SSEI Mexico
JEFE DE OPERACIONES Y MEXICO
CONTROLADOR DE TRAN MEXICO
EJECUTIVO DE SERVICIOS MEXICO
Jefe de Seguridad Mexico
COORDINADOR DE SEGU MEXICO
Subgerente de Gestion d México
Oparador aeroportuario México
Jefe de seguridad México
Coordinador de Operacic México
Coordinador de Segurida México
jubilado méxico
Jefe de Operaciones y Se México
Jefe de Servicios y Seguri México
Licenciada en Relaciones México
Gerente Planeacion Estre México
OFICIAL DE SEGURIDAD ( MEXICO
Coordinador de CCO México
Supervisor de Plataformz Peru

Sub teniente PERU
Técnico de mantenimien Peru
Buso Puerto plata

Enc. Departamento Técn Puerto plata Republica Dominicana
Coronel/Intendente Prim Puerto Plata Republica Dominicana

Paramedico Puertoplata

Tesorera Puesto Plata, Republica Dominicana
Dir. Operaciones crucero RD

Gerente general Rep dom

Director de operaciones Rep. Dom.

Encargado Republica Dominicano

Supervisor Departament(Republica Dominica
Gerente de Mecanica y C Republica Dominicana
Licenciado en Derecho/ [ Republica Dominicana
Secretario Republica Dominicana
Gerente de operaciones Republica Dominicana
Presidenta Provincial Pue Republica Dominicana
INTENDENTE General Los Republica Dominicana
Supervisor de Operacion: Republica Dominicana
Jefe de parque Republica dominicana
2DO TENIENTE CUERPO [ REPUBLICA DOMINICANA
SUB-DIRECTOR TECNICO REPUBLICA DOMINICANA



Gerente General Republica Dominicana
Gerente de Aeropuerto Republica Dominicana
Gerente Republica Dominicana
HSE Manager Republica Dominicana
Gerente de comunicaciol Republica Dominicana
Abogado, encargado de | Republica Dominicana
Encargado de infraestruc Republica Dominicana
Enc de Seguridad Fisica e Republica Dominicana
Directora y sub director. Republica Dominicana
Life Support Manager  Republica Dominicana
Gerente de seguridad  Republica Dominicana
Jefe de turno (Operacion Republica dominicana

Gerente SSEI Republica Dominicana
Director Coordinacidn de Republica Dominicana
Conductor Republica Dominicana
COORDINADOR DE GEST/'REPUBLICA DOMINICANA
JEFE DE TURNO REPUBLICA DOMINICANA
Asesora de Viajes Republica dominicana
director Republica Dominicana
DELEGADO REPUBLICA DOMINICANA

DIRECTOR DEFENSA CIVIIREPUBLICA DOMINICANA
DIRECTOR DE OPERACIOIREPUBLICA DOMINICANA
SUB-DIRECTOR TECNICO REPUBLICA DOMINICANA
GERENTE CORPORATIVO REPUBLICA DOMINICANA
DIRECTOR DE GESTION D REPUBLICA DOMINICANA
INTENDENTE GENERAL D REPUBLICA DOMINICANA
INTENDENTE BOMBEROS REPUBLICA DOMINICANA
MAYOR CUERPO DE BON REPUBLICA DOMINICANA
ENCARGADA TERMINAL | REPUBLICA DOMINICANA

Presidente/ Director Republica Dominicana
Supervisor de aeropuertc Republica Dominicana
Inspectora Republica Dominicana

Coordinador de delegacic Republica Dominicana
Inspectora aeroportuaria Republica Dominicana

Inspectora Republica Dominicana
Inspector Republica Dominicana
Inspectora Aeroportuaric Republica Dominicana
Inspectora Republica Dominicana

Gerente de Estacidn Puel Republica Dominicana
Coordinadora de salones Republica Dominicana
Coordinador de delegacic Republica Dominicana
Auxiliar administrativo  Republica Dominicana
Supervisor de Seguridad Republica Dominicana
Coordinador Médico SSE Republica Dominicana

Bombero Republica Dominicana
Vocero Republica Dominicana
Enfermera Republica Dominicana
Gerente General Republica Dominicana
Ceo Republica Dominicana

Asistente Administrativo Republica Dominicana



Vicepresidente Republica Dominicana
Gerente Estacion Puerto Republica Dominicana
Supervisora FBO Republica Dominicana
Gerente Gestion Human: Republica Dominicana
Supervisor General SSEI Republica Dominicana
Jefe de salud, seguridad, Republica Dominicana
Lic. Enfermeria/ paramec Republica Dominicana
Jefe de turno Republica Dominicana
Encargado de operacione Republica Dominicana
Gerente de Operaciones Republica Dominicana
Estudiante de ingenieria Republica Dominicana
Jefe de operaciones Republica Dominicana
Gerente de Negocios Tur Republica Dominicana
Técnico Superior en Adm Republica Dominicana

Bomberos Republica Dominicana
Sub-director Republica Dominicana
Enfermeria en el hogar Republica Dominicana
Busqueda y rescate Republica Dominicana
Busqueda y rescate Republica Dominicana
Brigadista Republica Dominicana

Encargado de departame Republica dominicana
Encargado Seguridad Adi Republica Dominicana
Program Director United States

CEO United States
Hurrricane Specialist (ret USA



Denis Lantigua Almonte
Artisans Artist and Neighborhood Board of the Historic Center
Puerto Plata, Dominican Republic

| had the privilege of participating in the Community Port Resilience Program (C-PReP)
seminar “Disaster Preparedness for Airports and Strategic Ports”, which had a masterful
participation of international panelists and for me it was an enriching experience. | think it
should be a recurring seminar to keep the whole community active with their emergency
plans, as a way to share with everyone about the strategies and conditions in which we must
operate to have safe airports and communities and be prepared for the worst if it arises.

This seminar was of vital importance as it served as a refresher for those of us who have
worked at the airport level and at the same time to be clear about the important details that
make the difference in a job in the airport sector.

As an example, once the seminar was over, | assumed the responsibility of giving feedback to
my work team on how to prepare for emergencies and being respectful of the guidelines, and
the chain of command (who is authorized to handle security aspects). It was really helpful to
have the key aspects of the seminar and apply them to the chain of command while addressing
an emergency situation, giving the competent authority the opportunity to implement and
test the plan prepared to deal with critical situations.

| am grateful to FedEx as sponsor and partner of this initiative to give us the opportunity and
invitation to participate in such an important seminar, which is not only important for ports
and airports, but also for the entire population in a country vulnerable to cyclones and
hurricanes, which have hit our Dominican Republic on many occasions. We are better
prepared now to help our people.

(-PReP




Dorca Salvador Reynoso
Shift Manager
XXI Century Dominican Airport (AERODOM)
Gregorio Luperon International Airport, Puerto Plata, Dominican Republic.

With my participation in the Community Port Resilience Program (C-PReP) seminar
“Disaster Preparedness for Airports and Strategic Ports”, | would like to share the following:

With the seminar you learn something new and strengthen the knowledge already
acquired, on issues of preparedness for any adverse potential natural event as well as
any epidemiological issue, which involve taking precautions to control, minimize the
risk of damage and contagion, either in any industry worldwide, Even more so when
we talk in terms of ports and airports that are the entry and exit doors for a large
number of passengers and also the transport of goods for trade, requires special
preparation, so that in the face of these adversities the business continues to stand in
a profitable and safe way for those who provide and receive the service.

| thank FedEx for the support to this seminar, as it has been an added value to
complement and update the existing plans in our airports, in a very timely manner,
just before the Hurricane Season. The C-PReP seminar provided a compendium of key
topics in which we can be involved, and we did not only receive the guidelines on how
to stay afloat, but we also had the opportunity to put into practice through the
tabletop exercise.

As a Shift Manager at the airport, | believe that the C-PReP seminar helped me to
maintain operational continuity, mitigate risks, build personnel confidence, and
protect the lives of passengers and airport staff. from legal and financial implications.




Yolanda Martinez
Human Resources Coordinator / Assistant to Management
XXI Century Dominicans Airport (AERODOM)
Gregorio Luperdn International Airport, Puerto Plata, Dominican Republic

The Community Port Resilience Program (C-PReP) seminar: “Disaster Preparedness for
Airports and Strategic Ports” held in the city of Puerto Plata, Dominican Republic on May 24
and 25 of this year 2023, had the participation of both national and international experts and
was of vital importance because it helped us to improve the contingency plans already
established and to face in a better prepare for any adverse situation that may arise from
natural disasters and any health crisis such as the Covid-19 pandemic, which had an
unprecedented impact on the aviation industry.

Prior preparation is essential to make the right decisions and have the capacity to respond
quickly and effectively to ensure business continuity, taking into consideration that for the
Dominican Republic the ports and airports are the main entrance to the country.

For me, the seminar was beneficial because it provided me with new guidelines that | can
implement for a better distribution of the human resources that would act in an emergency
and that would exercise their role in a proactive and safe manner, ensuring the least possible
exposure and timely mitigation of the situation, guaranteeing the physical integrity of each of
the actors.

We highlight the work of the C-PReP supported by FedEx, because it instructs and supports
the timely preparation of resilience plans, integrating it into communities and organizations,
helping countries that are more exposed to disasters to foresee the effects they may cause
and to know how to face and reduce the consequences in the shortest possible time.
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Mr. Ettiene Belfor
Supervisor Airport Security

J.A. Pengel Int’l Airport
Paramaribo, Suriname

The Community Port Resilience Program (C-PReP) training was an excellent training event. |
thought that the training was very helpful for me as a supervisor. It was really an eye opener and
| do hope that we the Airport in Suriname can benefit more of these kinds of training sessions.
The trainers were very outspoken about their topics and that made the sessions all that more
interesting. | would like to express my gratitude to FedEx for their generous sponsorship and to
C-PReP for their invaluable support. Thanks to their assistance, | am now better equipped to
effectively monitor and provide support to my supervisees in their work.
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Mr. Mr. Wikash Oedairadjsingh

Facilitation Officer &
Act. Head of Airport Courtesy

J.A. Pengel Int’l Airport
Paramaribo, Suriname

| was very excited to be able to participate in the Community Port Resilience Program (C-PReP)
training through which | was able to obtain a lot of insights. Things | wouldn't think about in case
of when a disaster happens were addressed in the sessions. It has taught me to look at situations
with a much broader scope and to think (solution-oriented) in emergency situations. | would
highly recommend this training to anyone who must deal with disasters and the likes. Especially
nowadays with the effects of climate change affecting our weather and for all of us to be extra
prepared. | want to extend my heartfelt gratitude to FedEx for their instrumental role in making
the implementation of C-PReP in Suriname possible. Their support and contribution have been
vital in bringing this endeavor to fruition. Thank you, FedEx, for enabling us to turn our vision into
a reality.




Ravi Brijobhokun

Airport Operations Officer
J.A. Pengel Int’l Airport
Paramaribo, Suriname

The Community Port Resilience Program (C-PReP) training was in my opinion very well presented
to me and | could clearly and easily follow along of what was being presented and the trainers
were teaching us from the Aviation minded / focused area and from that specific point of view.
The presenters brought the journey to us which came with lots of real-life experiences, and | was
able to follow along and was identified with my job as it was being described. | was excited to
keep knowing and learning more as the program went by. As an Airport Operations Officer, | am
responsible for the safety and well-being of passengers, airport staff, and infrastructure. The C-
PReP disaster preparedness training equipped mem with the knowledge and skills necessary to
handle emergency situations effectively, mitigate risks, and ensure the safety of all stakeholders.
| encourage FedEx to continue to support the C-PReP program. This training provided value added
to my job, as the presentations also gave me a different view of how we can look at the different
topics from a different angle, especially of what to do when there is a crisis situation in progress
and also to do the job with minimal resources.
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