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. Background

a) C-PReP Development - Growing out of
challenges and lessons learned in Haiti after
the 2010 earthquake, the Port Resiliency
Program (PReP) began in 2012 as an effort to
improve the resiliency of airports and seaports
in disaster-prone areas of the Caribbean and
Latin America. With strong sponsorship and
support from FedEx and Miami International
Airport (MIA), the program was pilot tested at
Las Americas International Airport in Santo
Domingo, the Dominican Republic, in 2013.
Lessons learned there were applied to create
PReP 2.0 that was successfully applied in 2015 === .
at Juan Santamaria International Airport in C-PReP Team and FedEx Representative at the C-PReP Workshop
San Jose, Costa Rica. The fully operational in Puerto Rico: “XIV International Hurricane Seminar”
PReP program was delivered to Jamaica’s

three international airports in July 2016. In early 2017 a PReP Workshop was delivered to the
Merida International Airport and its parent company Aeropuertos del Sureste (ASUR) including
five other international airports in Mexico: Cancun International Airport, Cozumel International
Airport, Villahermosa International Airport, Puerto Vallarta International Airport, and Mazatlan
International Airport. Subsequently. On 2017 the government of Saint Vincent and the Grenadines
(SVG) requested the implementation of a PReP Workshop to improve the emergency and
resiliency plans of the Argyle International Airport (Argyle Inc.). By the mid of 2018 three
workshops were implemented in three vulnerable Caribbean islands: Antigua & Barbuda, St. Lucia
and Dominica, and the program developed to a more comprehensive approach emphasizing the
participation of the other local stakeholders and communities, becoming the Community Port
Resiliency Program (C-PReP). Early 2019, C-PReP carried out two seminars and technical
workshop: one in Merida, Yucatan, Mexico (February 19 -20, 2019); and one in San Juan, Puerto
Rico (March 12-14, 2019).

b) Vulnerability of the LAC and the Caribbean

Region — Countries in the Latin America and the

Caribbean (LAC) region experience a range of AT 8, & e iy
natural hazards, including droughts, earthquakes,

floods, forest fires, hurricanes, landslides,
tsunamis, and volcanoes. El Nifio and La Nifia
phenomena occur periodically, exacerbating the ‘
impacts of hydrometeorological events in the -
LAC region. Some LAC countries have special

F‘-- — _r

vulnerabilities as they lie directly in the path of © |
tropical hurricanes. Over the next few decades

LAC countries will continue to be hit by severe

’ . Inauguration of C-PReP Seminar/Workshop in Merida 2019
hurricanes and other natural disasters. Inadequate
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disaster risk management practices compound
the humanitarian and economic cost of damage
from natural disasters.

Natural disasters in the Caribbean are becoming
more ferocious and frequent even relative to
small states. The recent devastations of |
Category 5 hurricanes Maria and Irma (both in
September 2017) demonstrate how powerful
storms can lead to widespread destruction, loss
of life, and weaker economic growth

S
C- PReP ”XIVInternat/onal Hurr/cane Seminar” — Technical
prOSPECtS- Workshop, San Juan, Puerto Rico.

In the case of Puerto Rico, on September 20, 2017, Hurricane Maria struck the island devastating
its land and plunging all its 3.4 million residents into a desperate humanitarian crisis. Hurricane
Maria with strong, damaging winds, destroyed homes and critical infrastructure. A year later
thousands of homes are still left powerless by the 155-mph hurricane.

Hurricane Maria is the worst storm to hit Puerto Rico in over 80 years and arrived only two
weeks after Hurricane Irma passed just north of the island and left 1 million people without
power. The effect on Puerto Rican families — and the island’s infrastructure — will take many
years to heal. The official death toll from the monster storm was 2,975 persons.

Hurricane Maria’s disaster in Puerto Rico vividly
demonstrated the need to redouble efforts to
4 reduce the impact of such events. The disaster
impacted port operations, disrupted the supply
J chain of goods and services and made it difficult
| to respond to humanitarian needs and economic
recovery. Hurricane Maria continues to remind us
that ports are crucial lifelines to vulnerable
populations during disasters. An accelerated port
restoration plan during a catastrophic event that

W damages a port would be of tremendous benefit in
Participants of the C-PReP Seminar/Workshop in Mer/da fostering disaster resilience in Puerto Rico and the
2019. region.

In response and in close collaboration with ASUR and AEROSTAR, Outreach Aid to the
Americas (OAA)/Americas Relief Team (ART) developed plans for the implementation of the C-
PReP Seminar: “XIV International Hurricane Seminar” in Merida, Mexico (February 19-20, 2019)
and the C-PreP “XIV International Hurricane Seminar” — Technical Workshop in San Juan, Puerto
Rico (March 12-14, 2019). This report provides information about the development and
implementation of these C-PReP activities.
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¢) Puerto Rico Location and overview — Located in the continent of the Caribbean, in the
Caribbean Sea, Puerto Rico is an archipelago that includes a main island and a number of smaller
islands. Puerto Rico covers 8,870 square kilometers of land and 4,921 square kilometers of water,
making it the 164th largest nation in the world with a total area of 13,791 square kilometers. The
population of Puerto Rico is 3.19 million! and the nation has a density of 451 people per square
kilometer. Puerto Rico does not share land borders with any countries.

Location of Puerto Rico.

Copyright © Ontheworldmap.com
~
ey
X Atlantic Ocoan

Puerto Rico is a Commonwealth of the United States. The capital of Puerto Rico is San Juan, the
official languages are English and Spanish, and the currency is the United States dollar (USD).
Puerto Rico has one of the most dynamic economies in the Caribbean region. A diverse industrial
sector has far surpassed agriculture as the primary locus of economic activity and income.
Encouraged by duty-free access to the United States and by tax incentives, US firms have invested
heavily in Puerto Rico since the 1950s. Tourism has traditionally been an important source of
income, with estimated arrivals of more than 5.2 million tourists in 20172,

Inauguration of the C-PReP “XIV International Hurricane

Seminar” in Merida, Mexico 2019

1 United States Census Bureau: https://www.census.gov/quickfacts/pr
2 http://taxsummaries.pwc.com/ID/Puerto-Rico-Overview
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II. C-PReP Basics

The C-PReP program brings together key
stakeholders, including senior policymakers,
public, private, and multilateral development
partners, to explore incentives to shift the focus of
policies towards building resilience and
innovative disaster risk financing policies and
instruments that would help in this regard.

C-PReP has three overarching goals:

e To speed an airport’s ability to restore
function to allow humanitarian aid as  Representatives of C-PReP/ART, ASUR and AEROSTAR:
quickly as possible after a disaster strike. Main organizers and partners of the seminar.

e To speed a region’s, an island’s, or a
nation’s economic recovery by restoring full airport function as quickly as possible.

e To reconcile these two goals so that the benefits of both are maximized and conflicting
demands for the use of a recovering airport are minimized.

In order to achieve these goals, C-PReP engages in a highly collaborative and interactive process
with the airports that normally includes five steps:

* A self-evaluation of the airport’s resiliency, preparedness, plans, mutual aid relationships, training,
and equipment.

« A cooperative effort to identify gaps and design training to address each of them.

« Targeted training delivered during a site visit, with PReP Team members and local subject matter

experts delivering the training in an informal but highly effective discussion setting.
J

N
« A table top exercise to validate learning and to reinforce mutual aid relationships and awareness of the

need for cooperation and collaboration in disaster response and recovery.
J

~
« Planning for the future—a continuing activity by the airports that will grow out of the experiences and
lessons learned from the PReP self-evaluation and site visit training and exercise.

J

(<-4

I11. Main C-PReP partners, collaborators and experts.

Thanks to the support and partnership with FedEx and The Miami Foundation, a specialized team
formed by OAA/ART, The Miami Dade International Airport, American Airlines, and experts
from the Aviation Department of 10S Partners and the AERODOM Dominican Republic; worked
together to prepare the C-PreP seminars in Merida and Puerto Rico. The program was planned
and developed in close collaboration and partnership ASUR and AEROSTAR Airport Holdings
LLC, and in the case of Puerto Rico with the Universidad Inter-Americana de Puerto Rico

6
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(INTER). Both seminars under the auspices of the
"Center for International Formation of Authorities and
Leaders" (CIFAL) Merida of the United Nations
Institute for Training and Research (UNITAR).

The comprehensive and participatory C-PReP seminars
were carried out with a cluster of experts including:

Lixion Avila, Senior Specialist/National Oceanic
and Atmospheric Administration/NOAA.

Manuel Fernos, President of the Interamerican
University of Puerto Rico.

Omar Garcia Conception, Investigative Professor of
the Institute of Astronomy and Meteorology at the
University of Guadalajara.

Suzanne Williamson, Tower of Operations Director
for American Airlines at Miami International
Airport (C-PreP Team).

Gary Scavella, Director of Maintenance and
Engineering, Nassau International Airport.

Carlos Rodoli, Director of Las Americas
International Airport, Dominican Republic.

Joseph Samuel, Director of Operations, Antigua and
Barbuda Airport Authority.

Maricarmen Estrada, Program Director, Outreach
Aid to the Americas (C-PreP Team).

Patricia Ryan, Director of Aviation, 10S Partners
(C-PreP Team)

Carlos Acevedo, Puerto Rico Emergency
Management Agency/PREMA.

John Melecio, Federal Aviation
Administration/FAA.

Ernesto Morales, Public Relations/National
Oceanic and Atmospheric Administration/NOAA.
Hector Camacho, Manager of Jet Blue Puerto Rico.
Ada Monzon, Journalist and entrepreneur, Puerto
Rico.

Nelson Mejias, Miami International Airport/MIA
(C-PreP Team).

Ricardo Garcia, retired captain Miami-Dade Fire
Rescue Department (C-PreP Team).

Participants of C-PReP San Juan developed under the
auspices of UNITAR (UN).

o
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Susan Williamson (America Airlines), C-PReP Team
member participating in C-PReP Merida 2019
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Carlos Rodoli (Las Americas International Airport), C-PreP
Team member participating in C-PReP Merida 2019
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The objective of the C-PReP program in these two seminars was to provide disaster resilience
and emergency management training to key airport personnel, government agencies, NGOs, and
other key stakeholders; thus, expecting to save and protect the life of about millions of people
living in Mexico and in Puerto Rico (Puerto Rico estimated population 3.19 million people®).

IV. C-PReP Preparation Activities.

5
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CEO of AEROSTAR, manager of the Luis Mufoz International A group of participants from the Merida Airport at C-PReP
Airport, San Juan, Puerto Rico. workshop in Merida 2019.

The C-PReP team was engaged to deliver a two-day Seminar in Merida and a three-day technical
workshop in San Juan with a specific focus on airport’s hurricane preparedness and response, to
improve the resiliency of their disaster planning, to ensure optimal interoperability and
coordination among agencies and other resources in the event of a crisis.

The C-PReP team conducted research on the latest information and best practices in emergency
management and planning, held a number of planning meetings, as well as conference calls with
ASUR and AEROSTAR representatives to better understand the context of the seminars as well
as coordinate logistical arrangements. The C-PReP team, ASUR and AEROSTAR formed working
planning group and discussed plans for the organization of the seminars/workshops and agreed on
the dates, location, list of participants, and general logistics, all of this in close coordination and
collaboration with the Government of Mexico and the Government of Puerto Rico respectively.

The C-PReP team gathered information on the background of Mexico and Puerto Rico airports,
their conditions and the preparation and response for hurricanes, and in the case of Puerto Rico
Hurricane Maria in order to adapt training materials and workshop exercises according to the needs
and realities of the participating airports.

3 United States Census Bureau: https://www.census.gov/quickfacts/pr
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V. C-PReP Seminars/Technical Workshop General Information

a) Summary General Information:

C-PReP Workshop/”XIV International Hurricane Seminar”

Country Merida, Mexico

Main Airport Name Aeropuerto Internacional Manuel Crescencio Rej6 (MID)
Managed by Aeropuertos del Sur de Mexico (ASUR)

Venue Hotel Holiday Inn, Merida, Mexico

Dates February 19 -20, 2019

C-PReP Workshop/”XIV International Hurricane Seminar” — Technical Workshop

Country Puerto Rico, United States
Main Airport Name San Juan International Airport (SJU)

Managed by AEROSTAR Airport Holdings LLC.
Venue Sheraton Hotel and Casino, San Juan, Puerto Rico
Dates March 12-14, 2019

b) Location of participating Airports — E#
Two C-PreP seminars/workshops were |
developed early 2019: one in Merida,
Yucatan, Mexico; and one in San Juan,
Puerto Rico. A total of 32 airports
participated in these two
seminars/workshops: 25 airports from
across Mexico participated in the Merida & %4
C-PReP Seminar and a total of eight
airports from 7 different countries
participated in the San Juan C-PReP
Seminar and Technical Workshop.

Luis Munoz Internatlonal Airport, San Juan, Puerto Rico.
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List of participating airports C-PReP Merida 2019.

1 Aeropuerto Internacional Manuel Crescencio Rejon MID  Merida, Yucatan, Mexico

2 Aeropuerto Internacional Licenciado Gustavo Diaz PVR | Puerto Vallarta, Jalisco, Mexico

3 Aeropuerto Internacional Benito Juarez MEX  Ciudad de Mexico, Mexico

4 Aeropuerto Internacional Carlos Rovirosa Pérez VSA | Villa Hermosa, Tabasco, Mexico

5 Aeropuerto Internacional Playa de Oro ZLO  Manzanillo, Colima, Mexico

6 Aeropuerto Internacional Ingeniero Alberto Acufia CPE | Campeche, Campeche, Mexico

7 Aeropuerto Internacional General Rafael Buelna MZT  Mazatlan, Sinaloa, Mexico

8 Aeropuerto Internacional de Los Cabos ATA | Los Cabos, Baja California, Mexico
9 Aeropuerto Internacional de Cancln CUN  Cancun, Quintana Roo, Mexico

10 | Aeropuerto Internacional de Cozume CZM | Cozumel, Quintana Roo, Mexico

11  Aeropuerto Internacional Manuel Marquez de Ledn LAP | LaPaz, Baja California, Mexico

12 | Aeropuerto Internacional Miguel Hidalgo y Costilla GDL | Guadalajara, Jalisco, Mexico

13  Aeropuerto Internacional de Chetumal CTM | Chetumal, Quintana Roo, Mexico

14 | Aeropuerto Internacional General Heriberto Jara VER | Veracrus, Veracurz, Mexico

15  Aeropuerto Internacional Xoxocotlan OAX | Oaxaca, Oaxaca, Mexico

16 | Aeropuerto Internacional de Ciudad del Carmen CME | Ciudad del Carmen, Campeche, Mexico
17 | Aeropuerto Internacional Ponciano Arriaga SLP | San Luis Potosi, San Luis Potosiu, Mexico
18 | Aeropuerto Internacional de Tapachula TAP | Tapachula, Chiapas, Mexico

19 | Aeropuerto Internacional de Bahias de Huatulco HUX | Bahias de Huatulco, Oaxaca, Mexico
20 | Aeropuerto Internacional General Mariano Escobedo MTY | Monterrey, Nuevo Leon, Mexico

21  Aeropuerto Internacional Amado Nervo TPQ | Tepic, Nayarit,Mexico

22 | Aeropuerto Internacional General Servando Canales MAM | Matamoros, Tamaulipas, Mexico

23  Aeropuerto Internacional General Juan N. Alvarez ACA | Acapulco, Guerrero, Mexico

24 | Aeropuerto Internacional de Bachigualato CUL | Culiacan, Sinaloa, Mexico

25  Aeropuerto Internacional de Palenque PQM | Palengue, Chiapas, Mexico

Location of participating airports C-PReP Merida (Mexico) 2019.

el 2

10
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The represented airports represented airports with high traffic flow located in geographic regions
with disaster vulnerabilities. For example, the San Juan Airport is the international airport hub of
the Caribbean, offering the most flights to and from major cities in the United States, international
destinations and connections to other islands in the Caribbean. Puerto Rico has two international
airports: Luis Munoz Marin, commonly known as San Juan International Airport (SJU) located on
the municipality of Carolina on the northeast of the island, and Rafael Hernandez Airport located
in the municipality of Aguadilla on the west coast of the island. SJU is Puerto Rico's main
international airport and it has daily flights to many major U.S. cities. SJU is managed by
AEROSTAR Airport Holdings LLC. It is a major airport not just for Puerto Rico, but also serves
as a hub connecting other smaller islands and countries. The airport is located about 10 miles
outside the city of San Juan,

List and location of airports participating in C-PReP San Juan (Puerto Rico) 2019.

Participating Airports
C-PReP Workshop in Puerto Rico, 2019

COMMUNITY PORT RESILIENCY PROGRAM

SDJ — El Cabo International Airport, Mexico SDQ - Las Americas International Airport, Dominican Republic

PVR — Puerto Vallarta Ordaz International Airport SJN — Luis Mufioz Marin International Airport, San Juan, Puerto Rico

NAS — Nassau Lynden Pindling International Airport, Bahamas BQN - Rafael Hernadez International Airport, Aguadilla, Puerto Rico

MBJ — Montego Bay Sangster International Airport, Jamaica ANU — Antigua VC Bird International Airport, Antigua and Barbuda

c) C-PReP Team:
The seminars/workshops included the participation of the following C-PReP Team (short
biographies included in Annex | — Short Biographies of C-PReP Presenters):
o OAA Team:
= Dr. Teo A Babun, President & CEO
= Mrs. Maricarmen Estrada, Program Director
o Dr. Patricia Ryan, 10S Partners Director of Aviation
o Nelson Mejias, Miami International Airport/MIA

11
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Participants represented a wide range of
stakeholders including officials and representatives
from management agencies, airports, airlines,
media and press, federal agencies, and academia.
More besides airport official representatives, the
seminars included the participation of other key
stakeholders, as shown in the list below:

o Ricardo Garcia, retired captain Miami-Dade Fire Rescue Department
o Suzanne Williamson, American Airlines Tower of Operations Director at MIA
o Carlos Rodoli, Director of Las Americas International Airport, Dominican Republic.

d) People reached:

A total of 285 people participated in the two C-PReP seminars/workshops: 238 in C-PReP
Merida and 47 in C-PReP. List of participants can be found in Annex Il. Participants of the
seminars/workshops represented eight countries as follows:

Countries Represented Number of Participants
US/Puerto Rico 20

uUsS 16

Mexico 239
Dominican Republic 5
Guatemala 1

Bahamas 2

Jamaica 1

Antigua & Barbuda 1

TOTAL 285

e Puerto Rico Emergency Management
Agency/PREMA

e GMD Airlines Services, Puerto Rico.

e Volaris.

e United Airlines.

e Copa Airlines.

e Air Sunshine.

e Tradewind Aviation.

e Jet Blue.

e Southwest Airlines.

e Spirit Airlines.

e American Airlines.

e Airports Council International Latin America-Caribbean/ACILAC

¢ National Oceanic and Atmospheric Administration/NOAA.

¢ Interamerican University of Puerto Rico.

e Institute of Astronomy and Meteorology at the University of Guadalajara.

12
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e Federal Aviation Administration/FAA.

e Mexico National Airforce.

e Mexico General Directorate of Civil Aviation (DGAC).

e Mexico Air Space Navigation Services (SENEAM).

e Mexico Secretariat for Tourism Promotion (SEFOTUR)

e Medical Services of Merida.

e Mexico National Water Commission, Merida.

e Mexico Evacuation Brigade.

e Municipal Coordination Office for Civil Protection and Firefighters of Merida.
e Security services agencies of Mexico.

e Directors of Civil Protection Offices of several Mexico cities.

nﬁ

{ ».—’ ‘(\‘
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View of participants of the C-PReP: “XIV International Hurricane Seminar” in San Juan, Puerto Rico.

In addition, millions of people in Mexico and Puerto Rico has been indirectly benefited through
the C-PReP seminars/workshops, as the program aims to save lives of the communities where the
seminars/workshop are conducted. C-PReP included a two-day training in the case of Merida and
a three-day training activity in the case of Puerto Rico. The initiative included pre-visits of C-PReP
team with ASUR and AEROSTAR (for Puerto Rico), to identify the gaps in the emergency
planning and response based on the experience of airports before, during and after hurricanes. In
the case of Puerto Rico, special attention was given to lessons learned and best practices identified
for the preparedness and response of Hurricane Maria; identifying training needs while analyzing
their emergency disaster management plans. The seminars were developed with a customized
training curriculum to better fit the needs of airports in Mexico, Puerto Rico and the other
participating countries.

13
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VI. C-PReP Seminars/Workshops Development.

Discussion Panel with members and experts of Media to Discussion Group of participants during the Table Top Exercise,
discuss communication before, during and after an C-PReP San Juan, Puerto Rico 2019.
emergency, C-PReP San Juan 20189.

All planned activities were successfully implemented. The C-PReP seminars/workshops were
carried out as planned: February 19-20, 2019 in Merida, Mexico; and March 12-14, 2019 in San
Juan, Puerto Rico.

The seminars/workshops provided participants with a broad range of topics related to emergency
preparedness and response, including: Challenges in Hurricane Forecasting; Emergency
Preparation, Recuperation and Action; Components of a Hurricane Manual for Airports; Post-
Disaster Actions in Airports, Taking Care of Essential Personnel and Families; Building Resilience
through Community Engagement; Lessons Learned from Hurricane Maria and Changes
Implemented by the Government; Air Traffic Operations Before and After Maria; Danger &
Impact of Tropical Cyclones in Puerto Rico; Airlines Corporate Social Responsibility; and
Managing Airport Communications. A copy of the agendas of the Seminars can be found in Annex
.

The seminars/workshop also included discussion panels, including discussion panel on the role of
alternate airports supporting the management of an emergency, and the discussion panel on the
role of media and press in communications related to an emergency.

14
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Each presentation and discussion in the
seminars/workshop offered an opportunity
for questions and/or comments by the
attendees. During the presentations, several
key gaps were identified as priority to
include in each organization’s emergency
and preparedness plan.

In the case of the Seminar and Technical
Workshop in Puerto Rico, it included the
development of a Table Top Exercise (TTX)
simulating a hurricane approaching the
island was conducted on the last day (Day 3)
of the seminars/workshop to put in practice
C-PreP Team expert leading the Table Top Exercise (TTX) in C-PReP and assess Iearning outcomes and airport/
San Juan, Puerto Rico 2019. government /community readiness to deal
with a disaster of significant proportions.
The purpose of the exercise was to present a
real-life scenario to identify any gaps in the
process and procedures as well as decisions
made in the group settings and to determine
the effectiveness of responses and
interactions between and among the different
agencies and/or organizations present at the
seminar/workshop as they responded to the
disaster. During the TTX, groups were
formed to have discussions regarding
processes and concerns, which were then
‘ ’ shared with other groups in an open
& . discussion to determine how to resolve the
S . = J B issues they commonly held. The presented
Participants of the C-PReP Merida 2019 Seminar/Workshop. scenario provided specific information about
the nature of the hurricane and general
information about who was affected. The groups were requested to focus on the airport during the
exercise. Decisions needed to be made by each group to determine the next course of action given
what they could remember about the emergency plans.

In general terms, OAA confirms that all C-PReP planned activities were implemented on target
and successfully completed according to project timeline. Contingencies are not recorded in the
C-PReP program files.

15
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VII. Monitoring and Evaluation of Impact and Results

C-PReP implementation contributed to build
the disaster preparedness and resilience of
participants by: 1. contributing to identify and
address weaknesses and build on their
existing strengths in order to improve their
resiliency and disaster response. Participants
were coached on risks self-evaluation as well
as identification of gaps in preparedness and
disaster resiliency, 2. Assisting government;
communities and stakeholders enhance
existing societal and organizational strengths

and minimize weaknesses through risk
assessment. C-PReP Workshop, San Juan, Puerto Rico 2019

In addition, the C-PReP seminars/workshop were able to improve the communication among
stakeholders. The C-PReP team focused their presentations and panel discussions with an approach
that provided the participants with the opportunity to share their input and views from the
emergency response and resilience perspective. The seminars/workshop had the participation of
285 key personnel of ports, airports, government representatives, NGOs, airlines, logistics firms,
and other stakeholders.

The initiative also fostered networking and collaboration among airports for disaster planning and
emergency response, as it included the active participation of representatives from airports from
The Bahamas, Jamaica, Antigua and Barbuda, Santo Domingo, Guatemala, Puerto Rico, and
Mexico. Other results include:

e Number of participants trained in the C-PReP seminars/workshop: 285 participants.

Indicator C-PReP C-PReP San Juan Total
Merida
Number of participants trained 238 47 285

e Number of airport(s) participating in the C-PReP seminars/workshop: 32 airports.

Indicator C-PReP C-PReP San Juan Total
Merida
Number of airports participating 25 7 32
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e Number of stakeholders (local and national emergency agencies, community-based
organizations, airlines, etc.) participating in the C-PReP seminars/workshop: 129 stakeholder
organizations.

Indicator C-PReP Merida C-PReP San Juan Total
Number of stakeholders participating 97 32 129

As included in OAA/ART’s monitoring and evaluation measuring tools the following mid and
long-term impact outcomes/indicators will continue to be measured:

» Number of Disaster Resiliency plans updated after C-PReP workshops. (Long-term)

» Number of MOUs signed among stakeholders after C-PReP workshops. (Mid and Long-Term)

» Number of best practices adopted by participants in their emergency and resiliency plans after
C-PReP workshops. (Mid and Long-term)

In addition, as part of the monitoring and evaluation efforts of the C-PReP program, ASUR with
the support of OAA/ART will carry out follow up virtual meetings with the participating airports
in order to ensure that these airports have applied the lessons learned and key recommendations of
C-PReP seminars/workshop, and to identify special areas of support needed to improve their
disaster preparedness and response plans.

Furthermore, the Table Top Exercise (TTX) was evaluated by the participants at the end of the
exercise. The evaluation was anonymous to encourage honest feedback that would ensure more
accurate and adequate information to improve the development of the exercise in the future. The
TTX evaluation questionnaire is found in Annex IV of this report. The general results of the TTX
include the following:

Questions: Answers:

Was the designed scenario appropriate for the 95% Always

exercise for the participants? 5% Almost always
The Duration of the TTX was: 79% Long enough
16% Too short

5% Too long

Was the communication during the TTX clear and 95% Always
adequate? 5% Sometimes

Did you find TTX activities useful for future 100% Always
resilience efforts against disasters?

During the TTX, the main facilitator was 90% All the time
effective? 10% Most of the time
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The plans and standards of existing operating 58% Always
procedures in my institution are sufficient to carry 26% Almost always
out the actions required by the scenario. 16% Don’t know/NR

Some participants provided the following feedback when asked about recommended
changes/improvement proposals for the TTX exercise:

“Excellent exercise. | do not have additional recommendations”

“If possible, start the exercise before within the workshop agenda”

“Provide more time to take advantage of the good exercise”

“Excellent and very good logistics”

Based on the TTX, participants also identified some changes or improvements in their plans and
operating procedures standards for their institutions, including:

“Include identification and preparatory work with alternative airports”
“Better identification of Essential Personnel”

“More details and description of minimum equipment needed”

“More attention and assistance to employees and families”

“Improve the section of information to the employees”

“Improve the communication section if the plan”

“Include frequent training, drills and exercises”

“Improve preparatory checklists”

“Review the section for the care for families of employees”

VIIl. Key Factors and Recommendations from Participants
Some key factors that contributed to the success of the seminars/workshop include:

e Good coordination, communication and
engagement with local governments and key
stakeholder agencies in each of the two host
cities: Merida and San Juan.

e Active participation of seminar/workshops’
attendees, especially in the identification of
gaps and preparedness/resilience actions.
This includes involvement of key
representatives of the governments, airlines,
seaports/airports, fuel supply/utility

companies.
e Generating discussion spaces contribute to a  ZAAART CEO (center) together with ASUR (right) giving the
i o . completion of the seminar diploma to FAA representative
better involvement of participants, it is (left), San Juan, Puerto Rico 2019.

critical to listening first-hand concerns
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related to emergency response protocols, and other aspects. It helps to prepare participants for
the TTX of a disaster scenario, as it requires a lot of participation.

The evaluation filled out by participants included several actions identified as important
recommendations for actions:

e Plan no matter the result of the hurricane season forecast.

e Obtain updated information of stakeholders.

e Include the identification of alternative methods and equipment for communication, and
improve the functionality of current communication equipment.

e Incorporate coordination with alternative airports.

e ldentify specific measures to address the needs of essential personnel and their families.

e Describe in detail the minimum equipment needed for the emergency.

e Update Emergency Preparedness Plans based on the lessons learned from the seminar.

e Consider the importance of including post-disaster psychological support.

e Improve preparedness checklists.

e Engage with other stakeholders in order to have a holistic plan including airports, airlines, and
national office of disasters and other services (e.g. health, fire department, police).

IX.  Next Steps

Airports in the LAC and Caribbean region continue to contact C-PReP for continued support and
to explore the possibility of carrying out future C-PReP seminar/workshops. This is the case for
example of the Dominican Republic. The Americas International Airport in Santo Domingo has
engaged with the C-PReP Team to explore the possibility to carry out a C-PReP seminar/workshop
in that country.

Additionally, C-PReP is planning to improve its gaps identification process to better document the
areas of improvement and challenges faced by airports in their disaster preparedness and response
plans. C-PReP will seek to carry out a more comprehensive pre-assessment and gap analysis of
the airport plans to tailor future C-PReP seminars/workshops accordingly.

19




1 4 =¥ C INITY - PORT RESILIENCY PROGRAM <
A ’ ONTTETACH AIDTO THE AMERICAS &\v/ A Toisaiee o Ocescd A 10 fe Avesicns.

X. Annexes
Annex | — Short Biographies of C-PReP Team.
Annex Il — Lists of Participants (C-PReP Merida and C-PReP San Juan).
Annex 111 — Seminars/Workshop Agendas (C-PReP Merida and C-PReP San Juan).
Annex IV — Table Top Exercise (TTX) Evaluation.
Annex V — Pictures (C-PReP Merida and C-PReP San Juan).
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Annex | - Short Biographies of C-PReP Team Presenters

Dr. Teo A. Babun

President & CEO OAA/PReP

Dr. Babun is the President & CEO of Outreach Aid to the Americas, Inc. (OAA). Americas
Relief Team (ART) is an initiative of OAA. The mission of ART is to provide humanitarian
logistics assistance and educational programs for disaster victims in the Americas and
develop sustainable programs that establish long-term benefits for those in need. After a
highly successful career in the manufacturing and the maritime industries, Dr. Babun decided to dedicate
the rest of his life to charitable and non-profit endeavors in support of the most vulnerable populations. Dr.
Babun earned a bachelor of Electrical Engineering, as well as a Master in Business Administration from
Michigan Tech University and earned Doctor of Philosophy, Ph.D, from Vision International University and
Doctor of Letters from Miami International Seminary.

Maricarmen Estrada

Program Director/Outreach Aid to the America (OAA)

Mrs. Estrada has extensive experience working with the United States Government, United
Nations, and Private donors in international development and humanitarian response. As a
Development Assistance Specialist of the United States Agency for International
Development (USAID) she managed complex development assistance programs in Latin
America, more specifically in El Salvador, the Central America Region, and the Dominican
Republic. She has strong knowledge and experience in developing relationships, building consensus,
working with diverse stakeholders, including international donors, national/ local governments, and civil
society organizations. She has been a Subject Matter Expert in carrying out assessments and providing
training on Disaster and Emergency Preparedness and Resiliency.

v Captain Ricardo E. Garcia (Ret.)

Ricardo Garcia is a retired captain from the Miami-Dade Fire Rescue Department, where he
worked 29 years. As Program Manager for the Office of Foreign Disaster Assistance (OFDA)
of the United States Agency for International Development (USAID), Emergency Responder
Program, he coordinated, developed and implemented emergency responder training
courses and exercises in Latin America, Caribbean and South Asia. Mr. Garcia was also a
member of the Federal Emergency Management Agency (FEMA) Incident Support Team (IST) tasked with
coordinating Urban Search Rescue efforts after disaster and has responded to different types of incidents of
national significance. He formed part of the development team for the USAID/OFDA emergency responder
courses and has been certified by FEMA and USAID/OFDA as instructor of numerous courses. He currently
consults for various higher education, non-governmental, and private institutions in disaster risk reduction,
and emergency planning and response.
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Patricia Ryan

Director of Aviation/IOS Partners

She brings more than 30 years of experience in general aviation consulting, airport
management, commercial development, airport concessions, and air service development.
Dr. Ryan has worked with multiple domestic and international airports, including Orlando
International Airport, Daytona Beach International Airport, Richmond International Airport,
Reno International Airport, Miami International Airport, John Wayne International Airport,
Costa Rica International Airport, Victoria International Airport, and Queen Alia International Airport. She
served as the Director of Commercial Operations at the Miami Dade Airport Department from 2003 to 2008.
Dr. Ryan has created numerous aviation and emergency planning workshops courses and seminars for a
multitude of clients, including ACl World, ACI-NA, ERAU, and ACI-LAC. Dr. Ryan is a US-certified pilot.

Dr. Ryan created, delivered, and participated in numerous at airports at various locations in the United States
while a professor and Associate Dean at Embry Riddle Aeronautical University She continues to teach at the
Florida Institute of Technology. She has been one of the three credentialed evaluators for a major Airport
disaster full-scale exercise. She currently serves as the Director of Aviation for |0S Partners, Inc., she holds
American Airport Executive credentials, a Bachelor’s degree in Marketing from Florida Technological
University, a Master of Business Administration from the University of Central Florida, and Doctorate in
Education from Florida Atlantic University/University of Central FL.

IOS Partners: www.iospartners.com

Nelson Mejias

Airport Manager - Miami-Opa Locka Executive Airport

Nelson Mejias is a 32-year veteran of the Miami-Dade Aviation Department. He is a Code
Enforcement Officer and the Airport Manager for Miami-Opa Locka Executive and Dade-
Collier Training & Transition Airports in Miami, Florida. He has authored Miami
International Airport’s Airport Certification Manual, Airport Emergency Plan, the Airside
Operations Training Manual, and developed the FAR Part 139 Training Program for the
airport.

Nelson is a subject matter expert in the National Incident Management System, Airport Emergency Plan and
exercises, Airport Construction, Airport Lighting & Signage, and Airfield Markings. He developed the Derelict
Aircraft Management system for MIA and several computer applications currently utilized by the Aviation

Department. Nelson is an instrument rated pilot and currently holds an AS in Airport Management. He lives
in Ft Lauderdale, Florida.

Carlos G. Rodoli Conde

Las Americas International Airport Director, Dominican Republic

Mr. Rodoli has a vast experience in managing airports and preparing operational and
emergency plans. Mr. Rodoli has been the Director of the Isabella International Airport,
“Presidente Dr. Joaquin Balaguer “ (AILI/JBQ); as well as the Director of Operations for the
Las Americas International Airport “Dr. José Francisco Pefia Gdmez” (AILA/SDQ). He also
was the Manager of Operations at the Catey International Airpot (AZS), and the Manager for the
Identification and Access Control Department of the above-mentioned airports. He also served as the
General Secretariat for the Tourism Cluster of Santo Domingo. He holds a Bachelor’s Degree in Business
Administration from the Universidad Catélica de Santo Domingo, and a Master’s Degree in Management
and Direction of Airports and Aeronautics (MGDA), from the Aeronautical Business School, ITAérea in
Espafia. Mr. Rodoli holds a Diploma on “Derecho Aerondutico Internacional” from the Universidad
Autonoma de Santo Domingo, and a Technical Engineering Degree on Information Systems from the
Universidad Dominicana O & M.

22



http://www.iospartners.com/

™

&8 C-PReP ARTE

50 ]
_ "/ COMMUNITY - PORT RESILIENCY PROGRAM
OUTTETACH AT TO THE AMERICAS &\‘/ A s o Ouieaeh A 10 e Aricns

DASUSA" E

Suzanne Willliamson

Director MIA Hub Control Center American Airlines.

American Airlines/Director MIA Hub Control Center

Dates: June 2017 — Present

Location: Miami International Airport, FL

American Airlines/Director MIA Tower Operations

Dates: Mar 2014 — June 2017

Location: Miami International Airport, FL

American Airlines/Manager System Efficiency

Dates: Jan 2012 — Mar 2014

Location: Dallas/Fort Worth Area

American Airlines/SOC Sector Manager-Dispatch

Dates: Jul 2004 — Jan 2012

Location: GSW Flight Academy, Fort Worth, TX

American Airlines/Operations Manager

Dates: Nov 1996 — Jul 2004

Location: Miami International Airport, FL

American Airlines/Ramp Control/Customer Service Lead

Dates: Jun 1991 — Nov 1996

Location: JFK Airport, NY

American Airlines - Is a major United States airline headquartered in Fort Worth, Texas. American Airlines
together with its regional partners operates an extensive international and domestic network with an
average of nearly 6,700 flights per day to nearly 350 destinations in more than 50 countries. American
Airlines developed over the years out of the union or merger of some 85 companies. It is the world's largest
airline when measured by fleet size, revenue, scheduled passengers carried, scheduled passenger-
kilometers flown, and number of destinations served. American Airlines is a founding member of OneWorld
Alliance, the third largest airline alliance in the world. The combined network fleet numbers more than 900
aircraft.
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Annex Il — List of Participants (C-PReP Merida and C-PReP San Juan).

Participant of the C-PReP “XIV International Hurricane Seminar”-Technical Seminar, San Juan, Puerto Rico, 2019:

No. | Last name First name Gender (1: | Email address Country of Organizational
Female; 2: Nationality Affiliation
Male)
1 ACEVEDO CARLOS 2 ~ US/PR PREMA
2 AVILA LIXION 2 lixion.a.avila@noaa.qgov USA/MIA NOAA
3 AVILES JUAN 2 javiles@gmdpr.com USA/ SAN JUAN GMD Airlines Services
SILVESTRI
4 BABUN TEO 2 tb@oaausa.org USA/MIA Outreach Aid to the
Americas, OAA
5 BOBADILLA JULIO DANILO | 2 jbobadilla@aerodom.com SANTO AERODOM
URENA DOMINGO/REP.DOM
6 BUSTAMANTE | ADRIANA 1 adriana.bustamante@volaris.com | MX/SAN JOSE DEL VOLARIS
VARGAS CABO
7 CAMACHO HECTOR 2 B US/PR JET BLUE
8 COLON JULIANA 1 juliana.colon@aerostarairports.co | USA/PR Aerostar fede
DAVILA m
9 CORTES ROBERTO 2 B USA/PR PRESS
10 DIAZ LUIS 2 Idiaz@aic.com.do SANTIAGO/ REP. Aeropuerto Internacional
MONCION DOM. del Cibao
11 ESTRADA MARICARMEN | 1 me@0aausa.org USA /MIA Outreach Aid to the
Americas, OAA
12 FACE MONTE 2 mwface@fedex.com USA /MIA FEDEX EXPRESS
CORP
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13 FERNOS MANUEL 2 USA/PR INTER
14 FIGUEROA PAUL 2 pfigueroa@copaair.com USA/PR Copa Airlines
15 FONTANES LUCAS 2 lucas.fontanes@united.com USA/CAROLINA United Airlines
16 GARCIA RICARDO 2 rickmdfd@gmail.com USA/MIA C-PreP Independent
Consultant
17 GARCIA OMAR 2 Omar Garcia C. MX/ GUADALAJARA | Universidad Autbnoma
CONCEPCION <omargc@astro.iam.udg.mx> de Guadalajara
18 GONZALEZ NORMA 1 norma.gonzalez@aerostarairports. | USA/PR Aerostar Airport
CHAPARRO com Holdings LLC
19 GUZMAN ELIEL 2 eguzman@aeropuertosgap.com.m | MX/PUERTO Aeropuerto de Puerto
JIMENEZ X VALLARTA Vallarta
20 | JOHNSON JIMMY 2 jimmy.johnson@nas.bs NASSAU/ The Nassau Airport
BAHAMIAN Development Company
Limited
21 MARTORELL DEBORAH 1 } USA/PR PRESS
22 MEDELA FRANCISCO 2 fmedela@aci-lac.aero ESP ACILAC
23 MEJIAS NELSON 2 NMEJIAS@miami-airport.com USA/MIA Miami International
Airport (MIA)
24 MELECIO JOHN 2 ) USA/PR FAA
25 MONZON ADA 1 ) USA/PR PRESS
26 MORALES ERNESTO 2 ) USA/PR NOAA PR
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27 MUﬁIOZ JULIO 2 julio.munoz@united.com GUATEMALA United Airlines

28 NARVAEZ GERARDO 2 gerardo.narvaez@united.com USA/ CAROLINA United Airlines

29 NELSON PHILLIP 2 pnelson@gmdpr.com USA/ SAN JUAN GMD Airlines Services
MURGA

30 | PABON VICTOR 2 victor@airsunshine.com USA/PR Air Sunshine

31 PACHECO EDUARDO 2 epacheco@flytradewind.com USA/PR Tradewind Aviation

32 PEREZ LOPEZ RAMONA 1 r.perez@aerodom.com PUERTO PLATA/ AERODOM

REP. DOM.

33 RODOLI CARLOS 2 c.rodoli@aerodom.com REPUBLICA AERODOM
CONDE DOMINICANA

34 RODRIGUEZ JORGE 2 dita3991@gmail.com USA Miami Air

35 RODRIGUEZ GRETCHEN 1 gretchen.rodriguez@aerostarairpo | USA/PR Aerostar Airport
RIVERA rts.com Holdings LLC

36 RYAN PATRICIA 1 pryan@iospartners.com USA/FLORIDA I0S Partners

37 SAMUEL JOSEPH 2 jj.samuel@abairportauthority.com | ANTIGUAN/ST. Antigua and Barbuda

JOHN’S Airport Authority
38 SANTIAGO ANITA 1 anita.santiago@wnco.com USA Southwest
39 SCAVELLA GARY 2 gary.scavella@nas.bs BAHAMAS The Nassau Airport
Development Company
Limited
40 SCHIFTAN PAUL 2 pschiftan@yahoo.com GERMAN Translator
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41 SOTOMAYOR JENNIFER 1 jennifer.sotomayor@aerostarairpo | USA/PR Aerostar Airport
rts.com Holdings LLC

42 VALLECILLO JOSE A. 2 jvallecillo@flytradewind.com USA/ PR TRADEWIND
SANCHEZ

43 VELASCO SALVADOR 2 salvador.velasco@spirit.com USA/ FORT SPIRIT AIRLINES

LAUDERDALE

44 WILLIAMS ALEXIA 1 awalcott@mbjairport.com JAMAICA MBJ AIRPORTS
WALCOTT LIMITED

45 WILLIAMSON SUZANNE 1 Suzanne.Williamson@aa.com USA/MIA American Airlines

46 MUNOZ ANA CRISTINA | 1 amunoz@asur.com.mx MEXICO ASUR

47 ZAVALETA LEO 2 B us American Airlines
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Participant of the C-PReP “XIV International Hurricane Seminar” Merida, Mexico 2019:

2 o3¢ unitar

The Unitad Nations Institute for Tralning and Research

AEROPUERTOS DEL Sl

&nw‘u TY - PORT RESILIENCY PROGHAM

LIST OF PARTICIPANTS
CIFAL: MERIDA

City, Country: MERIDA, YUCATAN, MEXICO

Date: 19-20 FEBRERO 2019

Gender
# Last name First name (1: Female; 2: Email address Country of Nationality Organizational Affiliation
Male)
ENC. DE LA QFICINA DE PROTECCION
1 |ALARCON ASTURILLO OLGA 1 oalarcon@sct.gob.mx CHILPANCINGO MEXICO CIVILSCT £
2 |ALCOCER BASTO JESUS ENRIQUE P enrique.alcocer@yucatan.gob.mx MERIDA MEXICO DIRECTOR PROTECCIN CIVILGOB. ERO,
3 |ALFARO RIVERO ERNESTO 2 ernesto_alfaro_@hotmail.com MERIDA MEXICO SERVICIO MEDICO PREHOSPITALARIO
CONSUL, JEFA DE SERVICIOS A
4 |ALMAGUER NATALIA 1 Almaguern@state.gov tu CIUDADANOS ESTADOUNIDENSES
CONSULADO DE EU EN MERIDA
5 [ALORIJIMENEZ JOSE ALFREDO 2 i liredoalorj @ l.com MERIDA MEXICO TECNICO GENERAL MERA AEROPUERTOS
6 |ALVARADO RAMIREZ ALBERTO 2 aalvarar @sct.gob.mx PUERTO YALLARTA MEXICO D.GA.C.
8 |JANCONA TEIGELL MARIO 2 manconat@sipse .com.mx MERIDA, MEXICO iﬁ'gg};‘ HONORARIO DEFRANCIEN
STCRETARID DT PRENSA Y
. COMUNICACION, SINDICATO NACIONAL
9 |ANDO CAMACHO ANGEL HAMBE| 2 V i i . MERIDA MEXICO 5
el bbb L DE CONTROLADORES DE TRANSITO
afoc
10 |ANTIMO RIVERA EDUARDO 2 eantimor @asa_gob.mx CD MEXICO GTE DE SEGURIDAD AS.A
11 |APPENDINI CHRISTIAN M. 2 cappendinia@iingen.unam mx MERIDA, MEXICO tEEEHE UWDAD INSTITUTO;0E
INGENIERIA UNAM - SISAL
. CMDTE AERPTO PVR DIR. GRAL
12 |ARAWIO OROZCO SERGIO ANTONIO 2 saraujo@sct.gob.mx PTO.VALLJALISCO MEXICO
AERONAUTICA CIVIL.
13 |ARCE MARRUFO EMILIO MANUEL 2 earceguardias@hotmail.com MERIDA MEXICO GRUPO DE SERVICIOS SIESA S.A.DE C.V.
14 |ARELIANO HERRERA ALFREDO 2 0 MEXICO CMTE. V REGION DGAC
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15 |ARIONA CRESPO RAMON 2 RAMON ARIONAE CONAGUA.GOB.MX MERIDA YUCATAN CONAGUA
) v . " SUPERVISOR DE OPERACIONES
16 |AVALOS LOPEZ ARAIZA IESUS 2 operacionesmid@aerounion.com.mx MERIDA, MEXICO AEROTRANSPORTE CARGA UNION
COORDINACION MUNICIPAL DE
18 |AVILA IIMENEZ GERSON ABISAI 2 GERSON AVILAZBOS@HOTMAIL COM Q.ROO MEXICO PROTECCION CIVIL DE FEUIPE CARRILLO
PUERTO, QUINTANA ROO
20 |AZPIAZU LEE RAUL CUAUHTEMOC 2 razpiazu@asur.com mx QROO MEXICO SUBGERENTE DE RECURSOS HUMANOS
. G ARRENDADORA DE INMUBLES KARS S.A.
21 |BALAM HERRERA GAUMBI ALBERTO 2 facturascaribe @hotmail.com MERIDA MEXICO DECV
22 |BARAHONA VAZQUEZ HECTOR MANUEL 2 hbarahona@sct.gob.mx VILLAHERRIOSA MEXICO SCT/DGAC
R COMANDANTE APTO. MANZANILLO
23 |BARRANCO MEZA 1. GUADALUPE 2 ibarranc@sct.gob.mx MANZANILLO MEXICO DGAC
24 |BENITEZ TORRES CHRISTIAN ALEXIS 2 CBENITEZE@ ASUR.COM.MX COSOLEACAQUE, VERACRUZ COORDINADOR DE SMS
COORDINACION MUNICIPAL DE
27 |BURGOS BACELIS MANUEL DEL ANGEL 2 manbur693@ hotmail.com QROO MEXICO PROTECCION CIVIL Y BOMBEROS DE ISLA
MUIERES
30 |CABRALES GREGORIO 2 geabrale s@ asur.com.mx OAX MEXICO ASUR
31 |CAJON OCHOA GRETTEL LICET 2 @rettel.cajun@ conagua.bog.mx MERIDA, MEXICO CONAGOA
32 |CALCANEO NARVAEZ CARLOS RAYMUNDO YONATHAN 2 multiservicios@multiservezm .com MERIDAYUCATAN MULTISERVICIOS Y ASESORIAS DEL
CARIBE SA DE CV
. i . GSI SEGURIDAD PRIVADAS.A DE C.V.
33 |CALDERON JIIMENEZ AZARAI 2 control. merida@gsiseguridad.com .mx MERIDA MEXICO
SUPERVISOR
34 |CAMACHO SALAZAR DAVID 2 estmemilos@hotmail.com MERIDA YUCATAN FUERZA AEREA MEXICANA
P,
35 |CANCHE OJEDA GASPAR GUALBERTO 2 seguridad@elconquistador.com mx MERIDA MEXICO HOTERLELCONGURTADORDELRASEQ-DF

MONTEIO, SA. DECV.
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JEFE DE LATORRE DE CONTROL MID

36 |CANULAVILA HENRY AUGUSTO henrycanul@yahoo.com MERIDA, MEXICO SENEAM
5 A - . JEFE DE PREVENCION PROTECCION CIVIL

38 |CARRILLO SANCHEZ JOSE AARON aaron.carrillo@yucatan.gob.mx MERIDA MEXICO

GOB. EDO.
. GERENTE ESTACION AFROTRANSPORTE
3 operacionesmid@aerounion.com.mx #
9 |CASTANEDA MARQUEZ JOSE GUADALUPE peraci @ i MERIDA, MEXICO DE CARGA UNION

40 |CASTANEDATELLEZ JUAN CARLOS estmetmilos@ hotmail .com MERIDA MEXICO TENIENTE METEOROLOGO SEDENA

41 |CASTANEDA VARGAS LEONEL Icastava@sct.gob.mx LAZARO CARDENAS MEXICO COMANDANTE DE AEROPUERTO DGAC
ANALISTA CENTRO NACIONAL DE

4 3 juri ball b il

44 |CELCHUC YENI juriscervantes_ceballos@hotmail.com MERIDA, MEXICO INTELIGENCIA

45 |[CHALCHI GOMEZ KAREN ILIANA kchalchi@sct.gob.mx CAMPECHE MEXICO DGAC

47 |CHAN ESTRELLA

CHRISTIAN JAVIER

christian.chan@merida.gob.mx

MERIDA, MEXICO

COORDINADOR MUNICIPAL DE
PROTECCION CIVIL DE MERIDA
AYUNTAMIENTO DE MERIDA

48 [CHAN GONZALEZ

JOEL ALEIANDRO

joel.chan@hilton.com

MERIDA MEXICO

HAMPTON INN BY HILTON MERIDA

CIT DSTRIBUCTON DTVISTONT |
PENINSULAR PROFESIONISTA DEL

jose.chan02@ cfe.gob.m:

49 |CHAN VILLANUEVA JOSE ANTONIO jose.chan02@ cfe g X MERIDA, MEXICO DEPARTAMENTO DE SEGURIDAD E
COORDINACION MUNICIPAL DE

51 |CHIUC REYES SILVESTRE REYESCHI360@HGMAIL.COM QROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO

52 |[CHOMPA MEDINA ANGEL REYES h h@ hotmail MERIDA, MEXICO CENTAOLARCIONALDE INTELGEREIS

L arech_segol otman.com o
S COORDINADOR DE SEGURIDAD
53 |[CHONCOA MORAN JAIME ADRIAN iacm newton@gmail.com MERIDA, MEXICO CONAGOA

55 |CIAU GONZALEZ

FRANCISCO JAVIER

ciau.franciscoj@gmail.com

MERIDA MEXICO

MULTISERVICIOS Y ASESORIAS DEL
CARIBE SA DE CV ASESOR

56 |CORDERO VEIAZQUEZ

JULIA ISABEL

|jisa_77@holmail.com

MERIDA MEXICO

MULTISERVICIOS Y ASESORIAS DEL
CARIBE SA DE CV GUARDIA DE

SEGURIDAD
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. ENCARGADO DE LA COMANDANCIA DEL
7 |C 1 j .gob.

L RUZ GONZALEZ ONATHAN 1 cruzgon@sct.gob.mx MERIDA MEXICO AEROPUERTO DE MERIDA

58 |CRUZ LIZARRAGA JOSE ANTONIO 1 joruzliz@sct.gob.mx MAZATLAN MEXICO CMTE AERPTO DGAC
COMANDANTE CREICZM SERVICIOS

59 |CRUZ RAZ RUDY ANTONIO 2 Fcruz@ asur.com.mx Q.ROO MEXICO AEROPORTUARIOS DELSURESTE S.A. DE
C.V. (ASUR)

61 |DEJESUS JASSO ALEJANDRO 2 ajasso@helisenicio com mx CD. CARMEN CAMP MEXICO GTE. GENERAL HELISERVICIO

62 |DE LA CRUZ HERRERA SANTANA 2 SANTANA,CRUZ@CTE.MX CAMPECHE MEXICO CFE

63 |DE LA VEGA BEZIES AIBERTO 2 alberto.delavega@estafeta.com MERIDA MEXICO MATTO. ESTAFETA

- ADMINISTRADOR APTO. TUXTLAGTZ.

64 |DELGADILLO JIMENEZ SERGIO 1 tgz.admon@asa .gob.mx CHIAPAS MEXICO
CHIS. ASA

65 |DESFASSIAUX VERGARA SERGIO DAVID 2 EAEROPUERTO YUCATAN@GMAIL.COM MERIDA TITULAR ESTACION AEROPUERTO)
INTERNACIONAL DE MERIDA

68 |DOMINGUEZ CORDERO REYES NICOLAS 2 rdominco@sct.gob.mx CABO SAN LUCAS, B.C.S. MEXICO INSPECTOR DGAC CABO SAN LUCAS

I RY

62 |DORANTES PEREZ ABRAHAM NARCISO 2 multiservicios@multiservczm.com MERIDA MEXICO I’VIL LTISERVICIOS Y ASESORIAS DEL
CARIBE SA DE CV
MULTISERVICIOS Y ASESORIAS DEL

I GU GU 1 M
70 |DURAN GUERRERO MIGUELANTONIO 2 h1_666@ hotmail .com MERIDA MEXICO C ARIBE SA DE CV ASESOR
71 |ENRIQUEZ DOMINGUEZ RURIK 2 RURIK_ENVIOS@YAHOO,COM,MX CANCUN Q.ROO MEXICO INSPECTOR DGAC
. ADMINISTRACION PORTUARIA INTEGRAL
¢ 1 tan.

72 |ESCUDERO MONTEROS FERNANDO 1 § sgproteccion@puertosyucatan.conm PROGRESO MEXICO DE PROGRESO, S.A. DE C.V.

73 |ESPINOBARROS PAT BRAULIO ERIK 2 BESPINO@HOTMAIL.COM COZUMEL Q.ROO MEXICO
COORDINACION MUNICIPAL DE

74 |ESQUIVEL NOVELO ROGERIC ENRIQUE 2 QUIQUE_012@HOTMAIL.COM Q.ROD MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO
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76 |FERNANDEZ PAZ

FERNANDO MANUEL

fernando_fernandez@ aeroworks-m ex.com

MERIDA, MEXICO

GERENTE AEROWORKS, S. DER.L. DECV.

COMANDANTE DE AEROPUERTO LA PAZ

] ferrei t.goh S ME
77 |FERREIRA SANCHEZ SERGIO sferreis@sct.goh.mx LA PAZ BCS MEXICO B.C.S. DGAG
DIRECCION GENERAL DE PROTECCION
teccioncivil il- i
78 |FONSECA LEON ANTONIO proteccioncivilcancun@ gmail-com Q.ROO MEXICO CIVIL, BENITO JUAREZ QUINTANA ROO
79 |FRAGOSO SOTO ABRAHAM abraham.fragoso@estafeta.com MERIDA MEXICO JEFE APTO. ESTAFETA
81 |GARCIABENITEZ SALOMON 0 GUADALAIARA MEXICO DGAC
INVESTIGADOR TITULAR DE
82 |GARCIA CONCEPCION OMAR 0 GUADALAJARA MEXICO ASTRONOMIAY METEQROLOGIA DE LA
UNIV. GUADALAJARA
83 |GARCIA MAGANA AIBERTO ctm.administrador@ asa.gob.mx CHETUMAL Q. ROO MEXICO ':DS":INISTRADORAPTO' SNERUMAL
84 |GARCIA PASCUAL ALEJANDRO RENE AGARCIAP@ SCT.GOB.MX MERIDAYUCATAN COMANDANTE REGIONAL SCT/DGAC
85 |GARCIA PEREZ CRISTINA cristina_garper@hotmail.com CHILPANCINGQ MEXICO BRIGADISTA DE EVACUACION  S.C.T.
86 |GARCIA SEPULVEDA GERMAN german.garcia@aa.com CANCUN Q.ROO MEXICO AMERICAN AIRLINES
89 |GONZALEZ CASTELLON RAMON 0 GUADALAJARA MEXICO DGAC
90 |GONZALEZ LOPEZ BLANCA ESTELA bgonzalez@multiservezm .com VILLAHERMOSA MEXICO MU e RO S SO EL

CARIBE SA DE CV

91 [GUERRERO HERNANDEZ

SERGIO JONATHAN

Sguerrero@ asur.com.mx

VERACRUZ, MEXICO

COORDINADOR DE SMS SERVICIOS
AEROPORTUARIOS DEL SURESTE, S.A. DE
C.V.

93 |GUTIERREZ ACOSTA

ANDRES

agutiera@sct.gob.mx

MAZATLAN MEXICO

INSPECTOR VERIFICADOR AERONAUTICO
DGAC

94 |GUZMAN EUSEBIO

IGNACIO

ipuzmane@@ sct.gob.mx

MANZANILLO MEXICO

INSPECTOR VERIFICADOR AERONAUTICO
DGAC
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95 [HAU CETINA AGUSTIN JAVIER 2 ahau@asur.com.mx CANCUN Q.ROO MEXICO ASUR
GERENTE MULTI UNIDAD MERA
’ Erickl eraco ation.col
96 |HAU CRUZ ERICK GUADALUPE 2 rickh@meracorperation.com MERIDA MEXICO AERGPUERTOS
SUPERVISOR HAMPTON INN BY HILTON
97 |HERNANDEZ FERNANDEZ  |GUILLERMO RAUL 2 guillermo.hemandez@hilton.com MERIDA, MEXICO MERIDA
ADMINISTRADOR DEL AEROPUERTO
R admini .gobv.
98 |HERNANDEZ ORTEGA ALEJANDRO 2 pxm.administrador@asa.gob.mx OAXACA MEXICO INTERNACIONAL DE PUERTO ESCONDIDO
100 |HERNANDEZ RODRIGUEZ CARLOS RENAN 2 pajjjaro@hotmail.com MERIDAYLICATAN SENEAM
COORDINACION MUNICIPAL DE
101 |HERNANDEZ SANTIAGO NOELWILFRIDO 2 QUIQUE_012@HOTMAIL.COM Q.ROO MEXICO PROTECCION CIVIL DE FEUPE CARRILLO
PUERTO, QUINTANA ROO
102 |HERNANDEZ VELASCO GERARDO 2 ariesm264@gmail .com MERIDA MEXICO CAPITAN METEOROLOGO SEDENA
C RDINADOR DE PROTECCION CIVIL-
103 |HERRERA Y GOMEZ FERNANDO 2 hgom ez@correo uady.mx MERIDA MEXICO U(;gv N ER & J
104 |HOLDEN AYALA MANUEL ROBERTO 2 manuel holden@yucatan. travel MERIDA MEXICO SEFOTUR
105 [IBARRA CHAMI MARIA FERNANDA 2 maria.ibarra.chami@aa.com MERIDA, MEXICO MENZIES AVIATION SUPERVISOR
- 1
107 |INTERIAN PALOMO FREDY DE JESUS HUMBERTO 2 frecynterian@ gmail.com MERIDA MEXICO MULIBERILIOS VASESOI_“AS LEL
CARIBE SA DE CV INSTRUCTOR
TE DE SEGURIDAD HILTON GARDEN INN
109 [JARA ACOSTA HERIBERTO 1 Heriberto jara@hilton.com MERIDA, MEXICO :\SIIER::I')A
& . DIRECTOR DE LA UNIDAD DE GESTION
110 JORGE JORGE ANTONIO 2 ljorge jorge@yucatan.gob.mx MERIDA MEXICO CULTUR
111 [JUAREZ HERNANDEZ JULUAN 2 PEMUSE PRODIGY NET.MX VILLAHERMOSA MEXICO DIRECCION
INSPECTOR VERIFICADOR DE APTOS
112 |JUAREZ MORALES IRIS DINORA 2 ijuarezm @sct.gob.mx €D CARMEN, CAMPECHE, MEXICO DIRECCION GENERAL DE AERONAUTICA
CIVIL
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IEFE REGIONAL DE SEGURIDAD

113 |KEENAN CHRISTOPHER keenanC2@ state gov MERIDA MEXICO DIPLOMATICA CONSULADO DE LOS
ESTADOS UNIDOS
114 |KIM ESCOFFIE IVANN kimeid® state.gov MERIDA MEXICO | IN¥ESTIGADOR DE SEGURIDAD
CONSULADO EU
SECRETARIO PARTICULAR CONSULADO
ida@ hk-diplo.d
115 |KRESSE RUDOQLF KARL merida@ hk-diplo.de MERIDA MEXICO ALEMAN |rer £ep: AtEMANIA
CONSUL HONORARIO CONSULADO
[ i -diplo.
116 |KRESSE GONZALEZ WOLFGANG RUDOLF merida@ hk-diplo.de MERIDA MEXICO ALEMAN |rep.FeD ALEMANIA
117 |LANDEROS LIZARRAGA MARIO mlandero@sct.gob.mx LORETO, B.C.S. MEXICO COMANDANTE APTO., LORETO DGAC
118 |LARA VAZQUEZ NANCY ADARELY nancy.lara@estafeta.com SN LUIS POTOSI; S.L.P. MEXICO S:Tlil;tl}iE OPERACIONES AEREAS
PATRONAT! LTUR JEFE DE
119 |LEHMAN FERNANDEZ TREVOR paradores turisticos.cultur@ gmail.com MERIDA MEXICO QLu EEE
PARADORES
[MULTISERVICIOS Y ASESORIAS DEL
120 |LEON OCAMPO MAURICIO RAFAEL multiservicios@m ultiservezm .com MERIDA MEXICO CARIBE SA DE CV COORDINAROR DE
SERVS
122 |LOPEZ AGUIRRE OSCAR MICHEL estmetmil08@hotmail .com MERIDA MEXICO SUBTENIENTE AEROLOGISTA SEDENA
ESPECIALISTA DE CONTINUIDAD DEL
123 |LOPEZ AVENDARNO EDUARDO eduardo.lopez@interjet.com.mx CD MEXICO NEGOCIO Y RESPUESTA EN EMERGENCIA
ABC AEROLINEAS S.A. DE C.V. (INTERJET)
124 |LOPEZ DE LA CRUZ OLGA LIDIA LDELACRUZ@ASUR.COM.MX TAPACHULA MEXICO COORDINADOBA DEGESTION
AMBIENTAL APTO. TAPACHULA ASUR
125 |LOPEZ GARCIA GUSTAVD hbshux@asur.com.mx HUATULCO MEXICO COQRD EQUIP.DOCUMENTADQ ASUR
126 [LOPEZ LUNA VERONICA juriscervantes_ceballos@ hotm ail.com MERIDA, MEXICO L T ST AT OL O,
R i = : R INTELIGENCIA
127 |LOPEZ QUUANO DIEGO ARMANDO diego.lopez@ hilton.com MERIDA MEXICO HAMETON NN BYHILTON MERIDAGTE
|RECEPCION
128 |MACIAS VAZQUEZ CONRADO cm aciasv@scl.gob.mx MONTERREY NVOLEON MEXICO COMANDANTE REGIONAL DGAC
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131 |MARRUFO DURAN NELVY GUADALUPE 2 impulsorsolar@grupoimpulsor.com.anx MERIDA, MEXICO IMPULSOR ELECTRICO S.A DE C.V

132 |MARTINEZ GONZALEZ JOSE LUIS 1 luismartinezpfgob@hotmail.com MERIDA MEXICO SUBINSPECTOR POLICIA FEDERAL

133 |MARTINEZ LOZANO GREGORIO 2 gmartinez@ asa.gob.mx MEXICO ASA.
COORDINACION MUNICIPAL DE

135 |[MAY DZIB SELENA DEL ROSARIO 2 SELENAMAY 524@ GMAIL.COM Q.ROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO

137 |MAYORGA BENAVIDES SALOMON IGANACIO 2 salomon.mayorga@yucatan.gob.m MERIDA MEXICO ERCALF EIE O ML IMCS AN SCIAL

b. 01mol f X
WOERYEENE PROTECCIN CIVIL GOB. EDO.

COORDINACION MUNICIPAL DE

138 [MEDINA NOVELO JUAN CARLOS 2 MNIC_83@HOTMAIL.COM Q.ROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO
INMOBILIARIA HOTELERA DE YUCATAN,

139 |MEDINA YAM ANGEL 2 am edina@hinnmerida.com MERIDA MEXICO SA DECV. HOTEL HOLIDAY INN MERIDA
MTTO
1EFA DE LA SECCION CONSULAR US

i i )

142 |MILLMAN MILA 2 millmanla@state.gov USA CONSULATE GENERAL, MERIDA

143 |MIRAMON ADRIANA 1 0 CHOCOLA YUCATAN HOTEL CHABLE RESORT
COORDINACION MUNICIPAL DE

145 [MONTALVO IBARRA JOSUE EFRAIN 2 QUIQUE_012@HOTMAIL.COM Q,RO0 MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO
COORDINACION MUNICIPAL DE

146 |[MONTALVO IBARRA JOSE BLADIMIR 2 0 QROO0 MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA RQO

147 |MONTLO MORAN ROBERTO b rmontijo@sct.gob.mx TEPIC, NAY MEXICO COMANDANTE D.G.AC.

148 |MORALES RAMOS JOSE REYES 2 rmorales@asur.com.mx VILLAHERMOSA MEXICO AUXALMACEN ASUR

149 |MORAN BASTIDAS NORBERTO 2 b t.gob.mx MAZATLAN, SINALOA MEXICO INSPECTOR D.G.A.C.

150 |[MORENO SALINAS MANUEL ALBERTO 1 mm orenos@ sct.gob.mx MINATITLAN, VER, DGAC
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DASUSA™ E

151 |MUNOZ GARCIA ELVIL BERNARDO cpe.administrador@asa.gob.mx CAMPECHE MEXICO :DS":l NIETRADORARTOLAMPECHE

152 |NAVARRO CASTRO JOSE GUADALUPE estmetmil08@ hotmail.com MERIDA MEXICO CAPITAN METEOROLOGO SEDENA

152 |INAVARRO PADRON MARTHA IMELDA MINP_0504@ HOTMAIL.COM MERIDAYUCATAN AEROPREMIER DE MEXICO

154 |NUNEZ LEAL GUILLERMO guillermonune 2@ nulprotect.com CANCUN Q.ROO MEXICQ NUL PROTEC SA. DECY
SERVICIOS A LA INFRAESTRUCTURA

156 [OLIVO MORENO JESSICA PAOLA polivo@aeropuertosgap.com.mx LA PAZ BAJA CALIFORNIA SUR MEX AEROPORTUARIA DEL PACIFICOS ADE C
V ADMINISTRADOR APTO

158 |OTERO ANTUNEZ MISAEL imanzano @asur .com.mx CANCUN Q.ROO MEXICO AUXILIAR ADMINISTRATIVO SAS

159 |PATING VILLAMIL LORENZO DOMINGO gposiesa@hotmail.com MERIDA MEXICO GRUPO DE SERVICIOS SIESA S.A DECY.

160 |PEDRAZA SOSA RUTILO cm o.administrador@asa.gob.mx CD. CARMEN CAMP MEXICQ 22“:' NISTRADORAPTO-CO-CARMEN

162 |PENA SOLIS JOSE ANTONIO ioena{Q)asur.com.mx VILLAHERMOSA MEXICO JEFE OPS.APTO VILLAHERMOSA ASUR

163 |PEREDO GARCIA JOSE ANTONIO jose.peredo@volaris.com MERIDA, MEXICO IEFE DE AEROPUERTO VOLARIS
MUNICIPIO DE FELIPE CARRILLO PUERTO

164 |PERERA ESCALANTE MOISES RAVEL jaguar.pererad@gmail.com Q.ROO MEXICO AUXILIAR ADMINISTRATIVO
/VERIFICACION

165 |PEREZ CHAN GUALMER IVAN gualmer.perez1@gmail.com MERIDA MEXICO CARGO RF, S.A.DE C.V.

L i 2 JEFE DE OFICINA DE SERVICIOS DE

166 |PEREZ MACHORRO 1ULIO IGNACIO jupermac_49@hotmail.com MERIDA, MEXICO < &
INFORMACION DE VUELO SENEAM

168 |PEREZ VARGAS SANDRA TRINIDAD sperez@ asur.com.mx Q.ROO MEXICO JEFE DE RECURSOS HUMANOS ASUR
SUBGTE DE INGENIERIA DE SERVICIOS

170 |PINELO RODRIGUEZ JAVIER IGNACIO ipinelor@sct.gob.mx MERIDA, MEXICO SENEJAM

36




AN ’ OUTETACH ATD TO THE AMERICAS

&% (-PReP

= ¢
- 1‘/’ COMMUNITY - PORT RESILIENCY PROGRAM
e

ARTEE =z

R ot of Ouiesch A 10 9o Avesicns.

171 |PITOL CARRANZA JULIAN ipitolc@ gmail.com TUXTLA GTZ, MEXICO IEFE SEGURIDAD AEROPUERTO ASA
173 |POZOS MARQUEZ MARTIN ALBERTO Pozosm82@hotmail.com COLIMA, COLIMA DGAC
174 [POZOS MARQUEZ ISELA VERONICA 0 GUADALAJARA MEXICO DGAC
176 |QUEZADA JIMENEZ ALFONSO aquezada@ sct.gob.mx PALENQUE CHIS MEXICO DGAC
178 |RAMIREZ MARU ramirezme@state.gov MERIDA, MEXICO CONSULADO AMERICANO
181 |[RECODER ALMARAZ VICTOR il hotmail .com MERIDA MEXICO TENIENTE AEROLOGISTA SEDENA
182 |REYES CABRERA MIGUELANGEL ReyashMAX @ state gov MERIDA, MEXICO CONSULADO AMERICANO
DIRECCION GENERAL DE AERONAUTICA
183 |RIOS ENRIQUEZ CHRISTIAN URIEL criosenr@hotmail.com LAZARO CARDENAS MEXICO CIVIL INSPECTOR VERIFICADOR
AERONAUTICO
184 |ROBLEDO RAMIREZ JOSE CARLOS jroblecr@sct.gob.mx CULIACAN, SIN. MEXICO COMANDANTE D.G.A.C.
Y AEROPUERTO INTERNACIONAL LAS
185 |RODOLI CONDE CARLOS G c.rodoli@aerodom.com REPUBLICA DOMINICANA
AMERICAS
5 I
186 [RODRIGUEZ NUNEZ JORGE FRANCISCO jorge rodriguez21@hyatt.com MERIDA, MEXICO RERENTESEURIBADHIGTECEATT

REGENCY MERIDA

GERENTE DE MTTO HOTEL CHABLE

188 |[ROMERO ESPARZA JAIME ERNESTO pgerente_ mantenimiento@chableresort.com MERIDA, MEXICO VUCATAN

182 [ROMERO OSORIO LUIS ANGEL imanzano @asur.com.mx CANCUN Q.ROO MEXICO COORDINADOR DE SEGLIRIDAD SAS
190 |ROSAS MARTINEZ MINERVA minerva rosas@chableresort.com MERIDA MEXICO IY\S(I:)‘I:LOAF;AGENERAL HOTELGHARLE
192 |[ROSENGADUS MICHEL mickros@mdc.com MEXICO ASESOR CONAGUA
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194 |SALAZAR VAZQUEZ JOSE LUIS 2 ISALAZAVE@ SCT.GOB.MX ACAPULCO DGAC
196 |SANCHEZ DE LACRUZ ANDRES ALEXIS 2 PEMUSE@PRODIGY .NET MX VILLAHERMOSA MEXICO VENTAS
198 |SANCHEZ MEDINA RAMON FRANCISCO 2 rsanchezm @sct.gob.mx MATAMOROS, TAMPS. MEXICO CMTE APTO MATAMOROS DGAC
’ 4 DIRECCION DE PROTECCION CIVIL
199 [SANTIAGO DE JESUS MARID 2 marino_17@outlook.com CANCUN Q.ROQ MEXICO BENITO JUAREZ INSPECTOR
COORDINACION MUNICIPAL DE
200 |SAUCEDO AVILES MARTIN JAVIER 1 SANKASAUCEDO@HOTMAIL.COM QROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO
201 |SEGOVIA ALICE GISSEL 2 agsd01@ hotmail .com MERIDA YUCATAN VIBRAIMAGE
INSPECTOR VERIFICADOR AERONAUTICO
202 |SIERRA ZUNIGA ROMAN 2 roman sierra@sct.gob.mx Q.ROO MEXICO DIRECCION GENERAL DE AERONAUTICA
CIVIL
203 |SILVASOLIS LUIS EDUARDO 1 estmetmild8@ hotmail .com MERIDA MEXICO TENIENTE METEQROLOGO SEDENA
204 |SOSA DE LA FUENTE 1. FRANCISCO 2 jsosadel@sct.gob.mx LOS MOCHIS SIN.MEXICO COMANDANTE D.G.A.C.
GERENTE DE SEGURIDAD HOTEL
205 |SOTO FELIZ ROBERTO 2 Roberto.sotofeliz@hilton.com SANTO DOMINGO REP, DOMINICANA EMBASSY SUITES BY HILTON SANTO
DOMINGO
206 |SUASTE GUEMEZ VICTOR IRIAN 2 SUASTEGUEMEZ@ GMAIL.COM MERIDA MEXICO MERA AEROPUERTOS
COORDINACION MUNICIPAL DE
207 |SULUB HERNANDEZ ANGEL JESUS 2 QUIQUE_012@HOTMAIL.COM Q.ROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO
il R 3 AL
208 |TELLEZ ESTRADA MIGUEL ANGEL 2 matellez@supervikon kom CD MEXICO zo\.’( DIBERI RN BRI NS A0S
213 |TRIANO DE LA CRUZ LUIS ENRIQUE 2 americaquique@ho tmail.com CANCUN Q.ROO MEXICO PROTECCONSIVL DEBENITGJUARES
SRS : g QUINTANA ROO INSPECTOR
214 |TUN SOLIS JOSE CARLOS 2 supmantenimientomid@ meracorporation.com MERIDA MEXICO JEFE MTTO MERA AEROPUERTOS
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215 |TURCIO GUTIERREZ ALFREDO 'VULCANO63@ HOTMAIL.COM CANCUN Q.ROO MEXICO AEROPUERTO DE CANCUN
ARRENDADORA DE INMUEBLES KARS S.A.

216 |VALDEZ DURAN ROSITA MARIA Arrendadora de Inmuebles Kars S.A. de C.V. MERIDA MEXICO DECY
COMANDANTE DGAC CABO SAN LUCAS,

217 |VALDEZ PARRA OBED ovaldezp@sct.gob.mx CABO SAN LUCAS, B.CS. MEXICO B.CS

218 VALDWVIA AGUIRRE ALFREDO estmetmil08@ hotmail.com MERIDA MEXICO CAPITAN METEOROLOGO SEDENA
COORDINACION MUNICIPAL DE

219 |VALENCIA YAM GIBRAN GUILLERMO MNIC_83@HOTMAIL.COM Q.ROO MEXICO PROTECCION CIVIL DE FELIPE CARRILLO
PUERTO, QUINTANA ROO

220 |VALENZUELA VIVAS FRANCISCO PEMUSE PRODIGY NET.MX VILLAHERMOSA MEXICO VENTAS

221 |VANEGAS LOPEZ EFREN ofren_czm@hotmail.com PLAYA CARMEN Q.ROC MEX DGAC

; 5 ¢ o JEFE OFICINA DE MANTTO. DE LINEAS Y

222 |VAZQUEZ HERRERA JORGE FIDEL orge.vazquezhe@cfe.mx CANCUN REDES SUBTERRANEAS

223 |VAZQUEZ MONTALYO JUAN ERNESTO vmontal@ correo uady.mx MERIDA, MEXICO UADY

224 |VELAZQUEZ TREIO EMMANUEL manoloovelazquez@hotmail.com MERIDA MEXICO TENIENTE METEOROLOGO SEDENA

225 |VELAZQUEZ VALDIVIA ALONSO avelazqv@sct.gob.mx TEPIC MEXICO DGAC

226 |VILLAGRAN MEJIA ANGELICA bogada.vill @ gmail CANCUN Q.ROO MEXICO DABECCEON GENERAL. DE REOTEECION

; abogada.villagran@ gmail-com
? X LA CIVIL, BENITO JUAREZ QUINTANA ROO

227 |VILLARREAL FLORES MARIA GUADALLPE guillarreal@asur.com mx MERIDA, MEXICO JEFE AREA COMERCIAL ASUR

228 [VIVEROS MARTINEZ JULIO CESAR liviveros@heliservicio.com.mx CD CABMEN, CAMPECHE, MEXICO HELISERVICIO S A, DEC.V.

229 VIZCAINO GOMEZ JESUS RAFAEL jvizcaing sct.gob.mx COLIMA MEXICO COMANDANTE AEROPUERTO DGAC
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232 [YAM MAY ABA LUCELI 2 Aibaluceli.yam@hotmail.com MERIDA MEXICO Sl
236 [ZARATE RODRIGUEZ FRANCISCO 2 estmotmilose hotmail.com MERIDAYUCATAN FUERZA AEREA MEXICANA

237 [ZAVALETA DORADO SAMUEL L1 3 szavalet@sct gob.mx TAMPICO MEXICO COMANDANTE ARTO. TAMPICO DGAC
238 [zavALETA RUIZ DANIEL 2 dzavalet@sct gobnx TUXTLA GTZ CHIS MEXICO INSPECTOR VERIFICADOR DGAC
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Annex Il — Seminar/Workshop Agendas (C-PReP Merida and C-PReP San
Juan).

Agenda: C-PReP “XIV International Hurricane Seminar” Merida, Mexico 2019

AS”R @3 | ‘%5 unltar

Mexico’s leading airports ndind Matsoos i M ot Reandech

XIV SEMINARIO
INTERNACIONAL DE
HURACANES

[AGENDA]

19 FEBRERO 2019 Mérida, Yucatan, México

08:008:45. Registro

Gran saldn Tulum, Hotel Holiday Inn Mérida.

08:459:00. Bienvenida

09:00-10:00. Conferencia “Temporada de Huracanes 2018...Desafios”
Lixion Avila, Especialista sénior del Centro Macional de Huracanes. NOAA
10:00-11:00. Conferencia “Post desastre en Aeropuertos”

Suzanne Williamson, Directora de la torre de operaciones de American Aitlines en el Aeropuerto
Internacional de Miami

11:00-11:30. Coffee Break

11:30-11:50. Mens aje Inaugural

Preside el Gobernador del Estado de Yucatan Lic. Mauricio Vila Dosal. {Invitados Especiales)
11:50-12:05. Coffee Break

12:05.13:05. Conferencia “Ocho componentes principales del Manual de Huracanes de los
Aeropuertos”

Dr. Omar Garcia Concepcidn.- Profesor investigador titular del Instituto de Astronomia y meteorologia
de la Universidad de Guadalajara

13:05.14:00.Conferencia “Comunicaciones y Aeropuertos™

Carlos Rodoli Conde, Director del Aeropuerto Internacional de las Americas, Repidblica Dominicana.
14:00-14:15. Coffee Break

14:15-15:15. Conferencia “Servicio Meteorolégico Nacional”

Mtro. en C. Humberto Hernandez Peralta. Coordinador General del Servicio Meteoroldgico Nacional
15:15-15:30. Conferencia “Instrumentacion Meteoroldgica en aplicaciones aeroportuarias™

Ing. Yicente Guerrero Meza, Director Disime.

e
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XIV SEMINARIO
INTERNACIONAL DE
HURACANES

[AGENDA]

20 FEBRERO 2019 Merida, Yucatan, Meéxico

09:00.09:15. Entrega de reconocimientos a patrocinadores
09:15-10:00. Conferencia “Prevencion de Accidentes durante la reactivacion”

Mtro. Eduardo Antimo Rivera, Gerente de Seguridad Aeropuertos y Servicios Auxiliares (ASA)
10:00-10:45. Conferencia “Desarrolio de las autoridades locales de Proteccion Civil”

Lic. Enrigue Alcocer Basto, Director de la Unidad Estatal de Proteccidn Civil de Yucatan
10:45-11:00. Coffee Break
11:00-12:00. Conferencia “Gestion del Espacio Aéreo durante la reactivacion”

Ing. Javier Pinelo Rodriguez, Subgerente de Ingenieria SENEAM, CTA Jorge Caballero Febles, Jefe
del Centro de Control de Transito Aéreo Mérida.

12:00-12:40. Conferencia “Centro de Operacién de Emergencia (COE) en Huracanes”
Ing. Alfredo Arellano Herrera, Comandante ¥ Regidn Direccidn General de Aeronautica Civil
12:40-13:00. Coffee Break
13:00-14:15. Mes a de trabajo “Preparacion del grupo de reaccion”
LAE. Oscar Carrillo Maldonado, Administrador del Aeropuerto Internacional de Mérida
14:15-14:30. Coffee Break

14:30-15:00.- Sesion de preguntas y respuestas, y ceremonia de entrega de certificados y
Clausura.

.
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Agenda: C-PReP “XIV International Hurricane Seminar — Technical Workshop”, San
Juan, Puerto Rico, 2019

AERQSTAR

AIRPORT HOLDINGS LLC

& cifal

Hoxico's In;di;-g-nl;poﬂn
LRPORATS (LR

XIV INTERNATIONAL HURRICANE
SEMINAR

[TECHNICAL WORKSHOP]

March 12th, 2019

AGENDA
SCHEDULE | CONFERENCE

San Juan, Puerto Rico

Rl\_‘l { _‘Ihn ! ‘

D8:30AM-9:00AM

09:00AM-09:30 AM

| Special Guests

1 Reglstratlon

'Inauguration

Lagu na Room

| Laguna Room

| 08:30 AM-10:30AM

{ 10:30AM-11:00AM

Hurricane Season 2018... Challenges
Lixion Avila - Senior Specnahst at NOAA

| Coffee Break

‘ Laguna Room

" Laguna Foyer

11:00AM-12:00PM

12:00PM-01:00PM | Eight Principal

1

Preparation,
Lessons Learned After a Natural Disaster
Lic. Manuel Fernos — President of the
. Interamericana University of Puerto Rico
Components from the
Hurricane Manual of Airports

Dr. Omar Garcia Concepcion - Investigative
Professor of the Institute of Astronormy &
Meteorology at the University of

Recuperation & Action:

| Guadalajara.
‘ 01:00PMO2:30PM Lunch

02:30PM03:30PM  Post Disasters at Airports
Suzanne Williamson - Tower of Operations
Director for American Airlines at Miami
o | International Airport
| 03:30P 05:00PM | Panel of Operation Directors
“Gary Scavella, Nassau
*Carlos Rodoli, Santo Domingo

| "Joseph Samuel, Antigua & Barbuda

Laguna Room

| Laguna Room

San Felipe/San Crlstobal ;

Lagu na Roomn

Laguna Room

M Wbtethos o Dutresch Aid to Wy Arvoces “OAMISA™

-PReP

COVMURITY . PORT RESILINCY PRCORAN
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INTERNATIONAL HURRICANE
SEMINAR

[TECHNICAL WORKSHOP]

March 13th, 2019

AGENDA

San Juan, Puerto Rico

SCHEDULE

CONFERENCE

| ROCM

08:30AM-9:00ANM

09:00AM-10:00AM

Registration

Essential Personnel Care & Their Families |
Maricarmen Estrada — Program Director at
OAA

Laguna Room

Laguna Room

| 10:00AM-10:30AM

Coffee Break

Laguna Foyer

10:30AM-11:30AM

11:30AM-12:30PM

12:30PM-02:00PM

02:00PM-03:00PM

03:00PM-04:30PM

Building Resiliency to Natural Disasters |

in the Caribbean
Patricia Ryan - Director, Aviation Practice,
10S Partners INC.

Laguna Room

Session of questions and answers

Laguna Room

Lunch

Lessons Learned due to Hurricane Mariafi

& Changes the
Government.

Carlos Acevedo, PREMA

Implemented by

Press Panel

San Felipe/San Cristobal

Laguna Room

| Laguna Room

07:00PM-10:00PM

Fraternization Activity

' Eella Vista Terrace

ARTER

Amencos Belal Tecm

A Wetiechon of Ouaresch Aid 1o W Amacces “OAMISA"

EE
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XIV INTERNATIONAL HURRICANE
SEMINAR

[TECHNICAL WORKSHOP]

March 14th, 2019

AGENDA

San Juan, Puerto Rico

Uzived Nawvem Irazirs foe ) srd Rear

SCHEDULE

CONFERENCE ROCM

08:30AM-2:00AM

09:00AM-10:00AM

10:00AM-10:30AM

Registration ' Laguna Room
Air Traffic Operations Before and After Laguna Room
Maria

John Melecio, FAA

Coffee Break '~ Laguna Foyer

10:30AM-11:30AM

Danger & Impact of Tropical Cyclones in Laguna Room
Puerto Rico
Ernesto Morales, NOAA PR

11:30AM-12:30PM | 100x35 Laguna Room
Heéctor Camacho, Manager of Jet Elue in
Puerto Rico
12:30PM-02:00PM | Lunch San Felipe/ San Cristobal

' 02:00PM-03:00PM |

03:00PM04:30PM

 04:30PM-05:00PM

Communications & Airports ' Laguna Room

MNelson Mejias, Miami International Airport
Table Top Exercise

Ricardo Garcia - Former Chief of the Fire

Department of Miami Dade

| Laguna Room

Closing Laguna Room

Lot
* *
Arv‘r\ oy lfN\ﬂl Teom
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Annex IV — Table Top Exercise (TTX) Evaluation

Regarding the TTX:

1. The specific scenario created was appropriate for the exercise participants
@) ) (©) 4) ()
Not at all Part of the time | Most of the time | All of the time Not sure

2. The exercise duration was ...

@) ) (©) (4)

Too long Just right Too short Not sure

3. The use of technology was appropriate:

) 2 3) (4) ©)
Not at all Part of the time | Most of the time | All of the time Not sure

4. During the TTX, communications were clear and adequate.

) 2 3) (4) ©)
Not at all Part of the time | Most of the time | All of the time Not sure

5. Would you find TTX activities helpful for future resiliency efforts
1) ) ®) (4)

Not at all Some what Absolutely Not sure

6. During the TTX, main exercise facilitator was good.

1) 2 3) (4) 5)
Not at all Part of the time | Most of the time | All of the time Not sure

7. Recommended changes to the overall exercise design:

Regarding your actions in the TTX:

8. The existing plans and Standard Operational Procedures (SOPs) of my institution were sufficient to
carry out the actions required by the scenario.
1) ) (©) (4) (5)
Not at all Part of the time Most of the time All of the time Not sure

9. The most important strengths of the plans and SOPs | noticed were:
a.

b.

C.
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10. The most important weaknesses of the plans and SOPs | noticed were:
a.

b.
C.
11. On the basis of the TTX, I would recommend the following changes to my organization’ s plans and
SOPs to improve resiliency:
a.
b.

C.

My affiliation is:
| Airport | Agency | Airline | NGO | Other

Comments:

Thank you!
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Annex V — Pictures (C-PReP Merida and C-PReP San Juan).

Inauguration of the C-PreP Workshop with representatives from

Participants registration for the C-PReP Puerto Rico
Workshop OAA/ART, Government of Puerto Rico, ASUR, AEROSTAR, and NOAA

C-PreP Team Member from MIA presenting at the C-PReP C-PreP Experts team (center and right) discussing emergency

Workshop in Puerto Rico plans with one of the participants.

OAA/ART CEO with C-PReP speakers from NOAA and the C-PreP Team Member from I0S Partners presenting at the
University of Guadalajara, Mexico. C-PReP Workshop in Puerto Rico
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Participants in group discussions during the Table Top View of the C-PreP Workshop participants in San Juan, Puerto
Exercise of the C-PReP Workshop. Rico.

-*c"

—n

3 TS
OAA/ART CEO with C-PReP Team members from American
Airlines.

C-PReP Team Member from Las Americas International
Airport speaking at the C-PReP workshop.

Participants in group discussions during the Table Top
Exercise of the C-PReP Workshop.

ASUR and AEROSTAR recognizing the partnership and
participation of the C-PReP Team.
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XIV SEMINARIO INTERNACIONAL DE HURACANES

C-PReP “International Hurricane Seminar” at Merida, Mexico 2019

An initiative for a disaster mitigation network of airports throughout
Central America and the Caribbean
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-f"'J COMMUNITY PORT RESILIENCY PROGRAM

P.O. Box 546135 Miami, Florida 33154
Tel: 305.884.0441 Fax: 305.260.4214

www.oaausa.org | info@oaausa.org
www.portresiliency.org
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